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I. BACKGROUND INFORMATION 
 
The Department of Social Welfare and Development (DSWD) is the primary 
government agency mandated to lead the formulation, implementation, and 
coordination of social welfare and development policies and programs. This 
includes policy implementation, delivery of protective services, livelihood 
support, and coordination with partner agencies and local government units 
(LGUs) to ensure integrated responses to social needs. 
 
The Field Office Caraga implements a wide range of social protection and 
poverty reduction programs. Its core mandate is to deliver, coordinate, and 
monitor social protection programs and services to the poor, vulnerable, and 
disadvantaged population. The FO is dedicated to sustaining a culture of 
excellence and adhering to ethical standards to achieve customer satisfaction 
and quality service. 
 
For 2025, DSWD Caraga articulated its regional thrusts and priorities under the 
MADASIGON framework, which serves as a guiding set of deliverables for 
planning, performance monitoring, and program alignment within the regional 
social welfare and development agenda. This framework was presented in 
regional forums which includes initiatives to boost inter-agency engagement, 
enhance service delivery systems, strengthen LGU and partner capacity, and 
improve program outcomes across core social protection services. While 
specific elements of the MADASIGON acronym are defined internally by the 
Field Office for strategic planning, the emphasis is on advancing social 
services through combined efforts — with MADASIGON signaling sustained 
energy and commitment toward regional goals. 

 
 
 
 

 
II. ASSESSMENT OF CONTRIBUTION TO AGENCY STRATEGY 

 
In 2025, DSWD Field Office (FO) Caraga effectively aligned its policies, 
programs, and operations with the DSWD Secretary’s Roadmap, translating 
national leadership directions into concrete, regionally responsive actions. 
Guided by the Secretary’s priorities on strengthened social protection, 
responsive service delivery, convergence, and institutional excellence, the 
Field Office sustained momentum in delivering timely, inclusive, and 
accountable services to the poor, vulnerable, and disadvantaged sectors in 
the Caraga Region. Programs and projects were recalibrated to support the 
Secretary’s Roadmap focusing on poverty reduction, shock responsiveness, 
and organizational transformation, ensuring coherence between national 
directives and field-level implementation. 
 
In CY 2025, the Field Office institutionalized MADASIGON as a results-
focused governance mechanism to translate all General Appropriations Act 
(GAA) Performance Commitments, 8-Point Socio-economic Agenda, national 
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frameworks (PDP), Central Office thrusts and priorities based on the DSWD 
Strategic Plan 2024-2028, emphasizing the Secretary’s Roadmap, Regional 
Development Plan (RDP) priorities, and Field Office MANCOM strategies into 
concrete and implementable actions. MADASIGON, a Visayan term, 
embodies unwavering enthusiasm, dedication, and perseverance—values 
that anchor the work culture of DSWD Caraga. MADASIGON reinforces the 
belief that public service is not merely a duty but a noble calling, inspiring 
every action to meaningfully contribute to the welfare and development of the 
Caraganons. 
 
Through MADASIGON, strategic commitments were systematically cascaded 
into the Annual Operations Plan, program/office/units’ work and financial 
plans, and individual performance targets, ensuring strong vertical and 
horizontal alignment. Regular MANCOM monitoring tracking, performance 
reviews, and coordination meetings enabled timely monitoring, resolution of 
implementation gaps, and strategic realignment.  
 
As a result, national and regional policy directives were effectively 
operationalized into time-bound programs, projects, and activities, 
strengthening coherence, accountability, execution efficiency, and the delivery 
of mandated outcomes in CY 2025. 
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III. ASSESSMENT OF PHYSICAL ACCOMPLISHMENTS 
 

ORGANIZATIONAL OUTCOME 1: 

Well-being of poor families improved 
 

The first organizational outcome is a direct contribution to the reduction of 
vulnerabilities of target population, which essentially contributes to the socio-
economic agenda of the government – investment in human capital and improving 
social protection programs. This objective intends to uplift the level of well-being of 
poor families, through ensuring their access to quality social welfare and 
development (SWD) programs and services. Thus, the Department implements 
promotive programs that empower the poor families and help them increase their 
economic and social well-being and become active participants in development. 
 
As SWD promotive programs, the DSWD implements social protection programs 
that invest in human capital through conditional cash transfer, sustainable livelihood, 
and community- driven development. These include the Pantawid Pamilyang 
Pilipino Program, Sustainable Livelihood Program, and Kapit-Bislig Laban sa 
Kahirapan – Comprehensive and Integrated Delivery of Social Services. 

 

 

I. PANTAWID PAMILYANG PILIPINO PROGRAM 
 

Throughout the years, 4Ps Caraga has remained steadfast in fulfilling the office 
mandates as one of the key poverty alleviation programs of the national government 
that seeks to contribute in breaking the intergenerational transmission of poverty in 
the country. 
 
The Pantawid Pamilyang Pilipino Program began in the Caraga region in 2007, 
covering 100% of the 5 provinces, 6 cities, 67 municipalities, and 99.84% of the 
1,309 OF 1,311 barangays in the region. This ensures a vast majority of the local 
communities have access to the program's benefits and support.  

 
For 2025, 4Ps Caraga focuses on the following implementation targets: a) 
Percentage of Pantawid households with improved well-being, b) Number of 
Pantawid households provided with conditional cash grants, and c) Number of 
compliant beneficiaries provided with F1KD grants.  
 
Further, various implementation strategies and innovative approaches were 
employed by the office, which played a crucial role in reaching the targets. As a 
result, these initiatives significantly contributed to the successful attainment of the 
Department’s objectives. 
 
The following presents the regional accomplishments, highlighting the percentage of  
households with improved well-being based on the latest SWDI results. 
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Table 1. Targets versus Accomplishments on Outcome Indicators of 
Office/Program 

 
As of January 09, 2026, the region has validated 100.00% or 183,533 4Ps 
households. Of these 142,914, or 77.87% were assessed using the Social Welfare 
and Development Indicators (SWDI) Tool within the same schedule as the previous 
assessment, while 40,619 HHs, or 22.13% were unassessed but with validated 
reasons (Exited HHs, Delisted HHs, moved out without Filing Updates, Duplicates, 
Approved TOR, and Transferred with Filed Update). 

  

Based on the SWDI Assessment results, a) 5 or 0.003% households are under the 
Survival level; b) 129,350 or 70.48% households are under the Subsistence level; 
and c) 13,559 or 7.39% households are in the Self-sufficiency level. 

 

For Caraga, we have achieved 32.85% or 71,317 self-sufficient households in 2024, 
surpassing the target of 28% of households reaching self-sufficiency. Consequently, 
the Field Office is only required to accomplish an additional 2% of the universe for 
2025. As a result, the region has reached 40.24% or 84,876 households with a Self-
sufficiency level. 

 

By strengthening convergence mechanisms and data-driven decision-making, 4Ps 
Caraga strives to facilitate the continued progress of households toward achieving 
self-sufficiency.  
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Table 2. Targets versus Accomplishments on Output Indicators of Office/Program 

 
 

As of November 30, 2025, the program has reached 136,695 active households, 
achieving 79.96% of its physical target of 193,410 households. The decline in the 
number of active households is primarily attributed to the following factors: (a) 
Natural Attrition and Exited/ Graduated Households; and (b) Pending registration of 
new beneficiaries, specifically CS 21 households (Approved households by the 
RPMO and awaiting NPMO Processing). 

 

The second output indicator, which measures the number of compliant beneficiaries 
provided with First 1,000 Days (F1KD) grants, complements the program's core 
objectives in promoting human capital development.  

 

The Field Office successfully provided F1KD grants to 10,977 beneficiaries (with a 
unique count/ beneficiaries who received grants at least once within the monitoring 
period), covering the period from January to September, exceeding its target of 
8,459 beneficiaries and achieving 129.76% of the target. 

 

Overall, the achievement of the 2025 program targets reflects the effectiveness of 
4Ps Caraga’s strategic planning through an annual operational plan named 
“GRACE”, which guides the program's initiatives and strategies.  
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II. SUSTAINABLE LIVELIHOOD PROGRAM 

The Sustainable Livelihood Program (SLP) is a flagship program of the Department 
of Social Welfare and Development (DSWD). It aims to reduce poverty and 
vulnerability by promoting sustainable livelihood opportunities for disadvantaged and 
marginalized sectors of society. The program provides skills training, seed capital, 
and other forms of assistance to help individuals and communities establish and 
sustain their livelihood ventures. The Field Office Caraga is one of the regional 
offices of the DSWD responsible for implementing the SLP in the Caraga region.  

To identify potential beneficiaries, evaluate their needs, and develop effective 
interventions, the SLP Field Office Caraga collaborates closely with partner 
communities, local government entities, and other partners. The office offers training 
and support services to assist recipients in acquiring the knowledge and capabilities 
needed to successfully manage their projects for a living. 

 
The office exceeded its target for Output Indicator 1, achieving 10,692 
accomplishments against a target of 9,280. This represents a positive variance of 
15.22%, indicating that actual performance surpassed planned outputs. The excess 
accomplishment suggests efficient implementation of activities and effective use of 
resources. However, the variance is assessed as a minor deviation, implying that 
while performance was above target, it remained within an acceptable range and did 
not significantly diverge from planned expectations. In addition, the office 
demonstrated strong performance and goal attainment during the reporting period. 
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 Table 1. Targets versus Accomplishments on Output Indicators of Office/Program 
Output Indicators Accomplishments Targets Variance Assessment 

Output Indicator 1 10,692 9,280 +15.22% Minor Deviation 

     

 
Table 2. Targets versus Accomplishments on Outcome Indicators of Office/Program 

Outcome Indicators Accomplishments Targets Variance Assessment 

Outcome Indicator 1 115.22% 100.0% +15.22% Minor Deviation 

     

The Overall performance exceeded expectations, with Outcome Indicator 1 posting 
an accomplishment rate of 115.22%, or 15.22% above the 100% target. This level 
of achievement demonstrates effective program implementation, efficient use of 
resources, and strong coordination with the stakeholders. Several key initiatives 
were completed ahead of schedule, and operational processes were further 
strengthened, leading to enhanced outputs and better overall outcomes. 

Table 3. Financial Performance of Office/Program: Current Appropriation (FY 2025) 

Program/Activity/
Project 

Allocated 
Budget 

Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

SLP 265,170,456.00 265,170,456.00 247,324,354.19 100% 93.27% 

 
Table 4. Financial Performance of Office/Program: Continuing Appropriation (FY 2024) 

Program/Activity/
Project 

Allocated Budget Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

SLP 34,872.00 34,872.00 34,872.00 100% 100% 

The financial performance of the Sustainable Livelihood Program (SLP) 
demonstrates a high level of fiscal discipline and efficient fund utilization for both 
current and continuing appropriations. 

For FY 2025 Current Appropriation, the SLP was allocated a total budget of 
₱265,170,456.00, of which 100% was obligated, reflecting the program’s strong 
implementation readiness and timely execution of planned activities. Out of the total 
obligations, ₱247,324,354.19 was disbursed, translating to a 93.27% disbursement 
rate. This level of utilization indicates substantial progress in fund releases to 
program beneficiaries, while the remaining balance is attributed to ongoing and valid 
payables on admin expenses within the fiscal year. 

For FY 2024 Continuing Appropriations, the SLP demonstrated optimal financial 
performance, achieving 100% obligation and 100% disbursement rates. The full 
utilization of ₱34,872.00 underscores the program’s effective completion of 
remaining commitments from the previous fiscal year and the timely settlement of all 
financial obligations. 

Overall, the financial performance reflects the RPMO’s strong financial management 
practices, effective coordination with implementing partners, and commitment to 
ensuring that program funds are efficiently translated into livelihood support for 
eligible beneficiaries. These results reinforce the SLP’s role as a key poverty 
reduction and economic empowerment intervention, while maintaining accountability 
and compliance with government financial standards. 
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III. KALAHI CIDSS PROGRAM 
 

Following the conclusion of the National Community-Driven Development Program - 
Additional Financing in 2024, the flagship modality of the program for the past four 
years, the Kapit-Bisig Laban sa Kahirapan - Comprehensive and Integrated Delivery 
of Social Service (KALAHI-CIDSS) Regional Program Management Office (RPMO) 
of Field Office Caraga transitioned its focus in 2025 to the implementation of 
remaining specialized modalities: Payapa at Masaganang Pamayanan – Peace and 
Development (PAMANA), Kapangyarihan at Kaunlaran sa Barangay (KKB), and 
Pag-Abot. With this development, the KALAHI-CIDSS program continues to 
operationalize the Community-Driven Development (CDD) approach to empower 
communities.  

 
This report details the Calendar Year (CY) 2025 performance of the KALAHI-CIDSS 
RPMO vis-a-vis targets, contributing to the achievement of the Department of Social 
Welfare and Development (DSWD) organizational outcome 11. It assesses the 
operational cadence of the program, specifically the alignment of quarterly 
accomplishments with the projected timelines. 

 
Throughout the year, the KALAHI-CIDSS RPMO maintained robust coordination with 
partners to meet these targets. Key efforts included the regular conduct of 
Community Empowerment Activity Cycle (CEAC) activities, routine field monitoring, 
and facilitation of payouts under the KKB Cash-for-Work Program (CFWP) for 
Persons-with-Disabilities (PWDs) and college students/graduates from Higher 
Education Institutions (HEIs). 

 
Retrospectively, this document outlines the physical and financial progress achieved 
in CY 2025, highlighting accomplishments against Harmonized Planning, Monitoring 
and Evaluation System (HPMES) 4b milestones, analyzing facilitating and hindering 
factors, and offering recommendations for consideration.  

 
ASSESSMENT OF PHYSICAL ACCOMPLISHMENTS 
 
This section presents the status of the program, along with corresponding analysis 
based on the indicators set in the HPMES-4b. It also highlights the key factors which 
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contributed to or influenced performance, as well as issues and concerns that 
affected the results.  

Table 1. Number of Communities/Scope Implementing KALAHI-CIDSS 

Modality Coverage Target 
Accomp- 

lishment 
Variance Assessment 

KKB-CDD 

Municipality 4 4 - 

Full target 

achieved 

Barangay 51 51 - 

KKB CFW HEIs HEIs 2 2 - 

KKB CFW PWD Municipality 2 2 - 

Pag-abot CDD 

Municipality 2 2 - 

Barangay 3 3 - 

PAMANA IP-CDD 

Municipality 4 4 - 

Barangay 24 24 - 

 

Consistent with the previous report, all target communities/scope have been 
engaged by the program in its three (3) modalities and two (2) sub-modalities of the 
CFWP.  
 

 Figure 1. CEAC Implementation Status across CDD Modalities 

Modality CEAC Stages Remarks 

KKB-CDD 

 

Completed  

Pag-Abot 

CDD 

 

Completed 

PAMANA 

IP-CDD 
 

5 out of 12 sub-projects have 
spilled-over, with physical 
accomplishments ranging 
from 41.24-97.5%.  

 

 
While the KKB-CDD and Pag-Abot modalities were implemented in accordance with 
project timelines, KALAHI-CIDSS RPMO is yet to complete its PAMANA IP-CDD 
implementation. Community-Managed Implementation and Community Monitoring 
currently stand at 63.64%. This revised project completion is primarily attributed to 
the delay in the release of the Sub-Allotment Release Order (Sub-ARO) and 
corresponding cash from the Peace and Development - Buong Bansa Mapayapa 
(PDBBM) National Program Management Office.  

    Soc
. 

PD
W 

Community 
Monitoring CMI 

    Soc
. 

PD
W 

Community 
Monitoring CMI 

    Soc
. 

PD
W 

Community 
Monitoring CMI 

100% 70-99% 40-69% 10-39% 0% 
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Implementation was further hampered by external challenges, including adverse 
weather conditions, poor contractor performance, and multiple failed procurement 
attempts. To address the spillover sub-projects, a request for concurrence was 
submitted through a memorandum dated 3 November 20252. Subsequently, the 
PDBBM NPMO issued an advisory dated 12 December 20253 on the renewal of staff 
to facilitate the completion of the remaining deliverables. 
 
Distinct from these special projects, the region’s core performance targets under the 
HPMES framework focuses exclusively on KKB-CDD, Pag-Abot, KKB-CFW, and 
PMNP. As such, the RPMO achieved the following output indicators: 
 
1. No. of sub-projects completed in accordance with technical plans and 

schedule 
1.a. KKB-CDD 

 
For the KKB-CDD modality, the KALAHI-CIDSS National Program 
Management Office (NPMO) set an overall annual target of 23 completed 
sub-projects. These sub-projects were scheduled for the second semester, 
with 5 targets set to the 3rd Quarter and the remaining 18 to the 4th Quarter. 
 
1.b. Pag-Abot 

 
The community development component of Pag-Abot was implemented 
across two municipalities: Magallanes, Agusan del Norte (in Brgy. Sto. 
Rosario) and Tagbina, Surigao del Sur (in Brgy. Lago and Brgy. Soriano). All 
three covered barangays of these localities have successfully completed their 
respective sub-projects in accordance with the established timeline (4th 
Quarter). 
 
The broader purpose of the Pag-Abot is complemented by the program’s CDD 
principle. Implemented in support of the previous Pag-Abot and Balik 
Probinsya, Bagong Pag-Asa Program (BP2P) initiatives, Pag-Abot CDD 
provides an avenue for beneficiaries to continue their livelihood and prevent a 
return to life on the streets. One manifestation of this initiative is Barangay 
Sto. Rosario's demonstration of its commitment to sustaining the program's 
gains by passing a resolution that officially includes the previous BP2P 
beneficiary in their community in the BLGU’s payroll as the official caretaker of 
the newly completed sub-project, a concrete step toward inclusive and 
dignified community support. 
 
 

2. Number of households benefitted from completed sub-projects 
 
2.a. KKB-CDD 
 
Corollary to the physical completion of sub-projects, the number of household 
(HH) beneficiaries also posted a significant positive variance against national 
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targets. The RPMO surpassed the total annual target of 6,468 households, 
serving a total of 7,603 households—an accomplishment rate of 117.5%. 
 
2.b. Pag-Abot  

  
With targets planned for attainment in the 4th Quarter, the RPMO exceeded 
expectations by serving 921 households against a target of 914. This 
100.77% accomplishment rate validates the office’s capacity to execute 
meaningful service delivery within a strictly defined timeframe 

 
3. Number of communities implementing Pag-abot CDD 

 
As affirmed in Table 1 and the preceding sections, the KALAHI-CIDSS RPMO 
was able to fully engage all of the three (3) scoped barangays of its two (2) 
covered municipalities under Pag-Abot.  
 
 

Table 4. Pag-Abot Communities and Implemented Projects 

MUNICIPALITY BARANGAY SUB-PROJECT 
PHYSICAL 
STATUS 

FINAL 
P.A. 

DATE OF 
COMPLETION 

Magallanes Santo Rosario 
Improvement of 
Multi-Purpose 

Building 
Completed 100 10/17/2025 

Tagbina 

Lago 
Construction of 
Multi-Purpose 

Building 
Completed 100 10/31/2025 

Soriano 
Construction of One 
Unit One Classroom 

School Building 
Completed 100 10/31/2025 

 

4. Number of Sub-Projects with conducted Sustainability Evaluations (PMNP) 
 
The monitoring of sub-project viability under the PMNP yielded significant results 
this year, with the number of conducted Sustainability Evaluations (SE) 
surpassing the National Target by a wide margin. The region successfully 
completed a total of 107 evaluations against an annual target of 77, resulting in 
an overall accomplishment rate of 139%. This overachievement reflects a robust 
dedication to verifying the sustainability of completed sub-projects, a crucial 
indicator for ensuring lasting community empowerment and the continued 
functionality of project investments.  
 

5. Number of families with Persons with Disabilities served (KKB-CFW for 
PWDs) 
 
The DSWD Field Office Caraga, through the KALAHI-CIDSS program, 
implemented the KKB Cash-for-Work Program to address the socio-economic 
challenges faced by PWDs while fostering inclusivity. Through a selection 
process4, the municipalities of Trento and Esperanza in Agusan del Sur were 
identified as target areas for implementation. The pre-implementation phase 
involved rigorous social preparation, including LGU orientations, beneficiary 
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eligibility assessments, and a cross-matching process with the Disaster Risk 
Management Division to prevent duplication and ensure the integrity of the 
beneficiary list.  
 
 

6. Number of families with College Graduates/Students served (KKB-CFW for 
Students/New Graduates) 
 
Synonymous to the previous Cash-for-Work Program (CFWP) sub-modality, the 
CFWP for College Graduates and Students of Higher Education Institutions 
(HEIs) to provide short-term financial support while bridging the gap between 
education and employment. Partnering with Caraga State University (CSU)-Main 
Campus and North Eastern Mindanao State University (NEMSU)-Tagbina 
Campus, the initiative was designed to enhance the professional competencies of 
youth through practical work exposure. Pre-implementation activities, including 
coordination meetings and beneficiary validation, commenced in March 2025 to 
ensure a timely and expedited deployment process. 
 
Program implementation began in April and May 2025, engaging beneficiaries in 
various office and field-based tasks within government agencies and university 
units for up to 50 days. Although the National Target was set at zero for the first 
half of the year, the Field Office RPMO proactively commenced operations in the 
2nd Quarter, serving an initial 267 beneficiaries. This momentum heightened in 
the 3rd Quarter, where the region accomplished its highest quarterly output of 
482 beneficiaries, bringing the cumulative total to 749, far exceeding the 
cumulative target of 102.  
 

7. Percentage of women volunteers trained on CDD 
 
FO Caraga registered a strong accomplishment in terms of women’s participation 
in Community-Driven Development (CDD) trainings, significantly exceeding the 
program target. Based on the data, 65.66% of trained Community Volunteers 
(CVs) were women, equivalent to 652 women out of a total of 993 CVs, far 
surpassing the 35% annual target. This performance highlights the program’s 
effective operationalization of gender mainstreaming and inclusive capacity-
building strategies. From all quarters, women consistently comprised the majority 
of trained CVs. Early quarters showed strong female turnout during community 
assemblies and capacity-building activities, reflecting effective mobilization and 
inclusive training design. In the middle quarters, women’s participation remained 
high as training activities intensified during sub-project preparation and 
implementation phases. By the final quarter, sustained attendance of women in 
trainings confirmed continued engagement and institutionalization of women’s 
leadership in CDD processes. 
 

8. Percentage of paid labor jobs created by KALAHI CIDSS are accessed by 
women 
 
The implementation of the KKB and Pag-abot modalities demonstrated a strong 
and consistent contribution to gender-responsive community development, 
particularly in expanding women’s access to paid labor opportunities. Overall, 
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women accounted for 35.61% total paid labor, with 125 women out of 351 total 
workers engaged during the year. Based on this accomplishment, women’s 
participation in paid labor jobs generated remained positive and sustained across 
all four quarters, indicating that the program’s design and field implementation 
effectively translated gender mainstreaming commitments into actual economic 
opportunities for women.  
 
 

9. Percentage of paid labor jobs created are accessed by 4Ps beneficiaries 
 
The program has demonstrated significant success in transitioning beneficiaries 
into the productive labor force. For the current year, the initiative recorded a 
remarkable 23.08% annual accomplishment rate, notably exceeding the set 
target of 10%. 
 
Out of the 351 total workers recorded, 81 are active 4Ps members. This 
performance highlights the program’s effectiveness in ensuring that social 
assistance does not lead to dependency but rather serves as a springboard for 
economic participation. The quarterly progression of the program reflects a 
strategic and consistent effort to integrate 4Ps members into the productive 
workforce.  
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ORGANIZATIONAL OUTCOME 2: 

Rights of the poor and vulnerable sectors promoted and protected 

 

This organizational outcome refers to the results of the Department’s 
protective programs and services provided to poor and other vulnerable 
sectors of the society as well as the Department’s clients in residential and 
non-residential facilities. This is to guarantee that the vulnerable individuals 
and groups, namely, the children, youth, women, persons with disability, 
senior citizens, solo parents and indigenous peoples are able to benefit from 
the programs and services provided by the government, especially from the 
DSWD. This outcome is also directed towards the fulfilment of the country’s 
commitment to the various international instruments/treaties for the 
protection of the rights of the victims of violence, the marginalized and the 
disadvantaged or those excluded from the mainstream society. 

 

I. RESIDENDTIAL AND NON-RESIDENTIAL CARE SUB-PROGRAM 

 

This sub-program aims to provide protection and rehabilitation to the 
abandoned, neglected, or abused children, women, youth, persons with 
disabilities, senior citizens, and individuals and families in crisis. 
 
The Department continues to provide residential care services to 
disadvantaged and vulnerable individuals through its residential care facilities 
and training and vocational rehabilitation centers. DSWD Field Office Caraga 
currently manages two (2) residential care facilities, namely, Home for Girls 
(HFG) and Regional Rehabilitation Center for Youth (RRCY). 

 
A. Home for Girls 

 
The Home for Girls continuously conducts and implements various educational, 
socio-cultural and psychosocial activities to facilitate the rehabilitation of children 
from their traumatic experiences, restore and enhance their social functioning and 
improve their total well-being. These activities include the monthly recognition of 
outstanding performing students, expressive arts workshop, sportsfest, income-
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generating activities, annual recollection, lectures on various child-welfare laws, 
stress management and basic first aid. Further, the Center staff also ensures that 
during major celebration such as Child Sexual Abuse and Exploitation Awareness 
Month, Women’s month, Nutrition Month, Buwan Ng Wika, Mental Health Awareness 
and Children’s Month Celebration, several activities were made to amplify the 
children’s awareness on the significance and rationale on advocating these events.  

During yuletide season, the staff facilitated numerous activities to ensure that 
children will experience a memorable experience of Christmas celebration while at 
the facility. The staff distributed individual christmas gifts and accompanied the 
residents to buy gifts for their monita. The residents were also given the opportunity 
to see the Christmas Lights Display at the City Hall, Provincial Capitol and Guingona 
Park, Butuan City. For this year, the Home for Girls launched the Holiday 
Engagement and Reconnection Time (HEART) activity wherein the residents and 
their respective families/ guardians a meaningful day to bond with each other. Each 
family brought food and presents from the financial assistance provided by the 
LSWDOs. Aside from the short session, the event was also made memorable with 
sharing of talents, both parents and residents and other fun-filled activities. 
 
Significantly, through the efforts of a multi-disciplinary team (MDT) and in 
collaboration with the Local Social Welfare and Development Offices (LSWDO) and 
the family court, reintegration of residents to their families/relatives were facilitated. 

 
Indicator Target Accomplishment Variance Remarks 

1. Number of 
clients served 

65 66 or 101.51 %          +1 Accomplishmen
t is from 
January 1 to 
December 31, 
2025 

2. Number of 
Clients 
Rehabilitated 

30% 22 or 33.33% +3.33% 

3. Social Worker – 
Client Ratio 

1:15 1:15 0 Within 
Standard  

4. House Parent – 
Client Ratio 

1:15 1:15 0 Within 
Standard  

 

The facility served a total of 66 clients from January to December 2025, which 

exceeds the annual target. Out of the 66 clients served, 19 are transients which 

comprises the 28.78% of the served cases and were provided with temporary stay 

and services for a short period. These were referred to by DSWD RRPTP, SWAD 

Team Leaders, and LSWDOs. While 47 were case managed with 20 were 

reintegrated during the period. Remaining children were not yet discharged due to 

several factors such as pending the receipt of Parental Capability Assessment 

Report (PCAR) and court orders, as well as the need for further interventions to the 

families of the residents.  

 

The highest number of managed cases are those residents who are victims of incest 

with 27 residents, followed by Online Sexual Abuse and Exploitation of Children 

(OSAEC) with six (6) residents. At the same time, four (4) are victims of Sex 

Trafficking, three (3) physical abuse, two (2) dependents of our residents. The rest of 
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the categories have one resident, i.e., Sexual Exploitation, Child at Risk, Neglect and 

Foundling.  

 

For 2025, the rehabilitation rate is 30.33%, which means that HFG has met the OPC 

target this year. This is lower compared to the rehabilitation rate recorded last year at 

40 % because most of the residents have stayed longer in HFG unlike this year.   

There were 46 residents who were case-managed by three (3) social workers, 

resulting in a social worker–client ratio of 1:15 within the standard ratio. Maintaining 

this ratio is necessary given that the current caseload includes a mix of special 

cases, infants, and Persons with Disabilities (PWDs), all of which require more 

intensive and individualized interventions. 

 
 
 

B. Regional Rehabilitation Center for Youth 

 

RRCY has successfully exceeded its physical target of seventy-five (75) clients, 
having served a total of one hundred eight (108) clients within the period. 
 
Of the 108 served clients, sixty-six (66) are carry over from the previous year, while 
forty-two (42) are newly admitted for this year. Unfortunately, there are 7 clients who 
committed Leaving the Center Without Permission (LWOP) for the first semester this 
year. The committing courts were already informed about the LWOP through a 
communication letter. The facility also addressed the concerned on LWOP incident 
through additional Houseparent on duty for strict monitoring, continuous conduct of 
rehabilitative activities such as group sessions, counseling/dialogue with residents 
and productivity and livelihood activities aside from the educational services through 
Alternative Learning System classes inside the facility in coordination with the Patin-
ay National High School (PNHS).  
 
There are forty-three (43) residents who were assessed and reported as 
rehabilitated. Out of the 43 rehabilitated, seventeen (17) are carry over from the 
previous year while twenty-six (26) are assessed as rehabilitated after the 
administration of Social Functioning Indicator (SFI) in this year.  

 
Presently, RRCY is serving seventy-six (76) remaining residents undergoing 
rehabilitation in which eight (8) of them are targeted for discharge in the 1st quarter of 
2026. 
 

Contributory factors of these accomplishments are the following; 
 
a. Full cooperation of residents in their respective intervention plan. 
b. Outcome on the effectivity of the programs and services conducted with 

the clients. 
c. Support from parents, relatives and other significant persons in the 

rehabilitation of clients. 
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d. Active and adherence of case managers and all staff of the center on 
the standards and other issuances. 

e. Coordination and support from LGUs, courts, and other stakeholders. 
f. Support from the Field Office and Central Office on the allocation of 

funds for the programs and services of the center. 
g. Leadership skills, unity, and cooperation of the rehabilitation team 

members and other staff of the center.  
 
 
 
 
 
 
 
 
 

II. SUPPLEMENTARY FEEDING PROGRAM 
 
The Supplementary Feeding Program (SFP) is a flagship program of the 
Department of Social Welfare and Development (DSWD), implemented in 
partnership with Local Government Units (LGUs), aimed at addressing 
undernutrition among children aged three (3) to five (5) years enrolled in Child 
Development Centers (CDCs) and Supervised Neighborhood Playgroups (SNPs). 
 
SFP Unit implemented the CY 2025 Enhancement Plan, which integrated nutrition-
sensitive strategies to complement the feeding intervention and address underlying 
factors contributing to malnutrition. These strategies included Parent Education 
Sessions (PES), Water, Sanitation, and Hygiene (WASH) activities, and Social 
Case Management under the SFP–WE CARE (Weight Efforts on Children in Need 
of Assistance, Rehabilitation, and Enrichment) framework. 
 
As part of the SFP–WE CARE implementation, twenty-three (23) identified 
beneficiaries underwent case assessment to determine the status of their 
intervention plans. Based on the assessment results, five (5) social cases were 
successfully completed and formally closed, and subsequently endorsed to their 
respective LGUs for continued monitoring. These cases showed consistent 
improvement in the children’s weight status over the last three months of 
monitoring, as well as observable improvements in household conditions based on 
case records. 
 
A key complementary activity during this period was the implementation of the 
Bayanihan Backyard Gardening Initiative from June 10 to 17, 2025, led by DSWD 
Field Office Caraga. The activity was conducted simultaneously across seventy-
two (72) LGUs in the five (5) provinces of the Caraga Region. The initiative aimed 
to support the SFP by promoting the availability of fresh, nutrient-rich vegetables 
through community-managed gardens located within or near CDCs. Information, 
Education, and Communication (IEC) sessions were conducted alongside 
gardening activities to reinforce nutrition awareness and proper food utilization. 
 
For CY 2025, out of the seventy-two (72) LGUs implementing the SFP, seventeen 
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(17) LGUs implemented under the Transfer of Funds modality, while fifty-seven 
(57) LGUs implemented through Regional Procurement. Feeding implementation 
commenced upon the opening of classes on June 23, 2025. 
 

Table 1. Targets versus Accomplishments on Output Indicators of 
Office/Program 
 

Output Indicators Accomplishments Targets Variance Assessment 

Number of children 
Served with SFP 
(14th Cycle) 

68,681 63,023 5,658 + Minor 
Deviation 

 

This notable overachievement is largely attributed to the proactive efforts of LGUs in 
conducting community-level mapping of children aged two (2) to four (4) years. 
Through the systematic identification of eligible children and the active 
encouragement of parents to enroll them in Child Development Centers, LGUs were 
able to maximize participation in the Supplementary Feeding Program and extend its 
benefits to a greater number of children than initially projected. 
 
Exceeding the target is not merely a numerical achievement; rather, it signifies 
improved outreach mechanisms, strengthened community engagement, and a 
shared commitment to ensuring that no eligible child is left behind. 
 
Table 2. Targets versus Accomplishments on Outcome Indicators of 
Office/Program 

 
Challenges Affecting the Achievement of the Weight Improvement Target 
 
The program set a seventy percent (70%) target for weight improvement among 
participating children; however, actual performance reached fifty-four-point thirty-five 
percent (54.35%). This shortfall reflects several contextual and operational 
challenges. 
 
1. The application of a uniform seventy percent (70%) weight improvement target 
across all Field Offices does not adequately account for regional variations in 
context, risk exposure, and implementation capacity. Performance targets are more 
realistic and meaningful when calibrated according to regional conditions. In the case 
of Caraga Region, persistent exposure to natural hazards significantly affects the 
continuity and effectiveness of program delivery. As a result, feeding schedules are 
frequently interrupted, reducing the consistency and cumulative nutritional impact of 
the intervention, which is essential to achieving measurable weight improvement. 
 
2. The current food budget of ₱25.00 per child per day is insufficient to ensure 
adequate and diversified meals, and rising food costs further constrain the nutritional 

Outcome Indicators 
Accomplishment

s 
Targets Variance Assessment 

Percentage of children 
in SNPs and CDCs with 
improved Nutritional 
Status (12th Cycle) 

54.35% 70% 15.65% Medium 
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quality of feeding. 
 
3. Limited human resource capacity within the program has constrained the full-scale 
implementation of nutrition-sensitive interventions, particularly Parent Effectiveness 
Seminars (PES). Due to staffing limitations, PES activities were implemented on a 
limited basis, thereby reducing opportunities to influence caregiving practices, 
household feeding behaviors, and overall child care—critical factors in sustaining 
nutritional gains beyond the provision of meals. 
 
4. The provision of hot meals alone is not sufficient to address all cases of 
undernutrition or to guarantee weight improvement among undernourished children. 
While the delivery of hot meals is a core component of the Supplementary Feeding 
Program, it represents only one intervention within a broader continuum of nutrition 
care. Undernutrition is a multifactorial condition, and for some children, inadequate 
food intake is not the primary or sole cause. Persistent undernutrition may be 
associated with chronic illnesses, improper caregiving practices, parental neglect, 
poor sanitation, or other household and social factors. In such cases, the provision of 
food alone may not result in significant weight improvement unless the underlying causes 

are properly identified and addressed.  
 
 
 
 

III. SOCIAL WELFARE FOR SENIOR CITIZENS SUB-PROGRAM- 
SOCIAL PENSION FOR INDIGENT SENIOR CITIZENS 

The Department of Social Welfare and Development (DSWD) has been 
implementing the Social Pension (SocPen) Program since 2011 up to the present. 
With the enactment of Memorandum Circular (MC) No. 06, Series of 2024, 
otherwise known as the “Enhanced Omnibus Guidelines on the Program 
Implementation of the Social Pension for Indigent Senior Citizens,” fund transfers 
to LGUs with good track records are allowed as one of the payout modalities in the 
delivery and distribution of stipends to Social Pension for Indigent Senior Citizens 
(SPISC) beneficiaries. 

FO Caraga adhered to the directive of the Secretary, that all LGUs shall enroll in 
the Transfer of Funds (ToF) scheme, which has been identified as the most 
feasible and efficient delivery mechanism for the distribution of the Social Pension 
in the region. 

A total of 68 LGUs were enrolled under the ToF scheme, the majority of which 
started in the second quarter. The remaining six (6) LGUs Butuan City, 
Cabadbaran City, Surigao City, Nasipit, and General Luna have not yet been 
enrolled, and they are expected to submit their enrollment documents in CY 2026. 
For this year’s physical and financial accomplishments, covering both DSWD-
managed and LGU payouts, we were able to serve 190,841 beneficiaries out of a 
target of 174,800, corresponding to a total amount of Php2,155,128,000. 
Regarding the unutilized subsidies, the office has already deposited the checks 
returned by some LGUs, while the remaining LGUs are still processing their 
liquidation documents. 
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Aside from the regular activities of the Program, such as ensuring the provision of 
stipends to indigent beneficiaries, the RSPU staff, through the Provincial Social 
Workers, continue to conduct case management for client-beneficiaries who have 
complex needs, are living alone, or have been abandoned. To guide this effort, the 
Protective Services Division developed a concept paper titled “Help Enhance the 
Living Condition to Protect Older Persons (HELP OP)”. 

Table 1. Targets versus Accomplishments on Outcome Indicator of the 
Office/Program 

 

 

Table 1 shows that FO Caraga served 190,841 beneficiaries who used the Social 
Pension to supplement their daily subsistence, exceeding the target of 184,700 with 
an accomplishment rate of 103.32%, or 6,141 beneficiaries above target. At the 
output level, the quarterly target was 184,700 beneficiaries; however, actual 
accomplishments showed a declining trend throughout the year. In the first quarter, 
184,070 beneficiaries were served (99.66%), followed by 182,607 beneficiaries in 
the second quarter (98.87%). A significant decrease was recorded in the third 
quarter, with 177,620 beneficiaries served (96.17%), while the fourth quarter posted 
the lowest accomplishment at 174,079 beneficiaries (94.25%). Despite the declining 
quarterly outputs, the program exceeded its annual outcome target. The decrease 
beginning in the second quarter was primarily due to a Central Office directive 
prohibiting the replacement of ineligible beneficiaries while the replacement 
guidelines are still being finalized. 

Financially, the program used its funds efficiently, with 100% of the 
Php2,260,216,000 budget obligated and Php2,240,955,199.34 disbursed (99.15%). 
Subsidies, which are the main benefits to senior citizens, were nearly fully disbursed 

Indicator Target Accomplishment Variance 

Outcome Level 
Percentage of 
beneficiaries using 
social pension to 
augment daily living 
subsistence. 

 
 

184,700 190,841  
 (103.32%) 

+6,141 

Output Level 
Number of senior 
citizens provided with 
stipend 

1st Quarter 
184,700 

             2nd quarter 

184,700 

3rd Quarter 

184,700 

4th Quarter 

184,700 

 
 

 
184,070 

 
182,607 

 
177,620 

 
174,079 

 

 
 
 

99.66% 
 

98.87% 
 

96.17% 
 

94.25% 

 
 
 

630 
 

2,093 
 

7, 080 
 

10,621 
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at 99.39%, ensuring that beneficiaries received their pensions on time. Personnel 
Services and MOOE were slightly lower at 93.27% and 86.54%, respectively, 
reflecting operational efficiencies and the timing of payments rather than delays. 

I. ISSUES AND CONCERNS OF THE PROGRAM IMPLEMENTATION 

Program Issues/Concern Action Taken Recommendation 

 
 Some endorsed 

waitlisted beneficiaries 
are no longer eligible 
because they are 
deceased or unknown 
at the given address. 

 Coordinate with the 

LGU Focals to confirm 

the existence of the 

newly endorsed 

waitlisted beneficiaries 

from the Central Office 

prior to their inclusion in 

the Certificate of 

Eligibility for the first 

quarter 

 
 The Central 

Office should 
prioritize 
finalizing the 
guidelines for 
the replacement 
of ineligible 
beneficiaries. 

 Unutilized subsidies 
were returned to the 
Bureau of the Treasury, 
as COA auditors do not 
permit the recognition of 
Accounts Payable 
unless the amount is 
due and demandable. 

 Request official 
guidance and an 
advisory regarding the 
treatment of unutilized 
subsidies as Accounts 
Payable, since the 
Finance Division does 
not permit the use of 
delisted beneficiaries for 
NORSA solely to avoid 
the lapse of funds. 

 

 Out of the 68 LGUs 
implementing the TOF 
scheme, 23 were not 
able to submit their 
liquidation documents 
by the last working day 
of December 2025 
because they were 
already on leave. 

 To prepare the Socpen 
Physical & Financial 
Accomplishment (CY 
2025), the Field PDOs 
ensure that the list of 
paid and unpaid 
beneficiaries provided 
by their assigned LGUs 
is submitted before the 
year-end, serving as a 
basis for the finance 
team to determine the 
total number of 
beneficiaries who have 
received their stipend. 

 

 There are two (2) LGUs 
Sta. Monica and Las 
Nieves that over-
refunded amounts to 

 The RSPU Focal sought 
advice from the Finance 
Division, and as per 
instruction, the LGU will 

 The LGU 
should fast-
track the letter 
regarding the 
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the Bureau of the 
Treasury in the 
amounts of Php63,000 
and P3,000, 
respectively. This was 
identified only after a 
thorough review of the 
liquidation 
documents. 

send a letter to the FO 
regarding the over-
refund, after which the 
FO will send a letter to 
the Bureau of the 
Treasury to facilitate the 
return of the over-
refunded amount. 

over-refund 
amount and 
also revise the 
liquidation 
documents. 

 Two LGUs Sison and 
Taganaan were found 
to have short refunds 
amounting to P123,000 
and P21,000, 
respectively. 

 LGUs were already 
informed to issue 
another check for the 
lacking amount and to 
revise the attachments 
in the liquidation. 

 

 The LGU of Marihatag 
issued a check for 
refund that was 
returned by the Land 
Bank of the 
Philippines (LBP) due 
to the absence of the 
required Advice of 
Check Issued & 
Cancelled (ACIC), as 
the LGU directly 
endorsed the check 
together with the 
liquidation documents 
without submitting the 
ACIC online. 

 The concerned LGU 
has already been 
informed to cancel the 
original check and 
reissue a new check 
with the 
corresponding ACIC 
on the same date. The 
official receipt issued 
by the office is also 
required to be 
returned, as it reflects a 
different check number. 

 

 Some LGUs expressed 
that they prefer DSWD-
managed payouts 
because managing the 
payouts themselves 
adds additional tasks 
and burdens, while their 
salaries remain the 
same. Other LGUs 
reported insufficient 
budgets for travel 
allowances and fuel. 
Some paymasters no longer 
wanted to serve due to 
having to refund stipends 
mistakenly released to 
deceased beneficiaries who 
were no longer eligible for 
that quarter. 

 The RSPU informed the 
concerned LGUs that 
they cannot withdraw 
from the TOF scheme to 
DSWD-managed 
payouts because it is a 
secretary’s directive 
and, most importantly, 
the Monthly 
Disbursement Plan of 
the office has already 
been finalized and 
submitted, which serves 
as the basis for the 
DBM in processing and 
releasing the funds. 

 The RSPU staff will 
continue monitor 
refunds and 
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liquidation 
documents, provide 
guidance and 
technical support to 
LGUs and paymasters 
to prevent disbursement 
to ineligible 
beneficiaries, and 
recommend process 
improvements. 

 Continue the conduct of 
semestrial fiduciary 
review and include 
semestral teambuilding 
for LGU staff who are 
directly involve in the 
implementation of TOF.  

 Continue to lobby to 
LCEs on behalf of LGU 
staff who have no 
budget for fuel and 
travel expenses. 

 

 

IV. PROTECTIVE PROGRAMS TO INDIVIDUALS AND 
FAMILIES IN ESPECIALLY DIFFICULT CIRCUMSTANCES 
SUB-PROGRAM 

 

A. ASSISTANCE TO INDIVIDUALS IN CRISIS SITUATION (AICS) 
 
The Assistance to Individuals in Crisis Situations (AICS) serves as a society 
safety net or a stop-gap mechanism to support the recovery of individuals 
and families from unexpected crisis such as illness or death of a family 
member, natural and human-induced disasters and other emergencies. 
 

A. Physical Performance 

 
Table 1. Beneficiaries Served Versus GAA Target for the Whole Year 2025 

Program GAA 
Target  

(a) 

 
Accomplishment/s 

 (b) 

% Equivalent 
(c)= b/a 

Variance 
(d) = b-a 

Continuing Current 

AICS 148,557  380,625 256.21% 232,068 

AKAP   81,867   

Malasakit 
Centers 

N/A  20,805   
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TOTAL   483,297   

Note: Cumulative Accomplishments 

Table 1 shows the cumulative data of the clients/beneficiaries served and the 
physical accomplishment from DSWD FO Caraga the year 2025. The office has 
provided assistance to a total of 483,297 clients. Table 1 data stated that out of the 
total number of clients served, the AICS has provided assistance to 380,625 clients 
or an equivalent of 256.21% from the AICS GAA Target of 148,557 clients. Hence, 
there is a variance of 232,068 clients served from DSWD Caraga through the AICS 
program for 2025. The AICS program has accomplished and exceeded its physical 
target for the year. 

Based on the data provided, AKAP was availed by 81,867 clients and the Malasakit 
Centers has served a total of 20,805 clients. For the AICS and AKAP, the number of 
clients was served and provided with assistance both in the onsite and offsite 
implementations. Moreover, there was no GAA target both in AKAP and Malasakit 
Centers. The assistance provided in the Malasakit Centers were charged to AICS 
and AKAP since there was no separate fund allocated for the Malasakit Centers 
alone.  

DSWD FO Caraga has continuously provided assistance to the clients served 
through the medical, burial, food, transportation, educational and cash relief 
assistance. The clients who availed assistance through AICS are those experiencing 
crisis and unexpected life events and those below minimum earner individuals and 
families were provided assistance through AKAP. The simultaneous and successive 
conducts of AICS payouts and bulk/increasing number of walk-in clients in the Field 
Office, Satellite Offices and Malasakit Centers is the factor that the office has 
exceeded beyond the set GAA target.  

Table 2. Beneficiaries Served Per Program 

Program/s 

(a) 

 
Accomplishment/s 

 (b) 

Amount 
(c) 

Continuing Current  

AICS  380,625 1,929,031,114.33 

AKAP  81,867 310,677,602.63 

Malasakit Centers  20,805 79,002,207.09 

TOTAL  483,297 2,318,710,925.05 

In Table 2 the data shown specifies the number of beneficiaries served per program 
for the year 2025. The figure illustrates that the clients/beneficiaries served through 
the AICS programs covers 78.76% with an equivalent number of 380,625 total 
number of clients served while the AKAP comprises 16.94% or equivalent to 81,867 
beneficiaries/clients and the Malasakit Centers covers 4.3% or 20,805 
beneficiaries/clients only against the total number of clients served throughout the 
whole year.   

In view of the data presented, the AICS has disbursed the total amount of 
Php1,929,031,114.33 comprising 83.19% of the total amount disbursed while the 
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AKAP has disbursed the total amount of Php310,677,602.63 or equivalent to 13.4% 
and the Malasakit Centers has disbursed a total of Php79,002,207.09 or an 
equivalent of 3.41%. A total amount of Php2,318,710,925.05 were disbursed and 
utilized by DSWD FO Caraga for the year 2025.   

Looking at the table above, it shows that among the programs implemented under 
the Crisis Intervention Section, AICS has the highest number of clients served 
compared to AKAP and Malasakit Centers. The implementation in the Malasakit 
Centers is subject to AICS and AKAP guidelines considering that there was no 
separate fund allocated for the Malasakit Centers hence, it is dependent on the 
funding from AICS and AKAP. Malasakit Centers has the lowest number of clients 
served and has the lowest disbursement since only the clients/beneficiaries in the 
Malasakit Centers (hospitals) were being catered/facilitated both in-patients and out-
patients. 

 

 

 

Table 3. Offsite Payouts Conducted 

Program/s 
(a) 

Number of Offsite 
Payouts 

(b) 

Served 
Beneficiaries 

(c) 

Amount 
(d) 

AICS 284 216,368 690,858,000.00 

AKAP 121 79,367 266,858,000.00 

  

The figures indicated and reflected in Table 3 shows that there are 295,735 
beneficiaries availed cash relief assistance through offsite implementation both in 
AICS and AKAP. The AICS offsite was benefited by 216,368 beneficiaries with the 
utilized amount of Php690,858,000.00 while the AKAP was provided to 79,367 
clients/beneficiaries and with the disbursed amount of Php266,858,000.00. Hence, 
the total amount disbursed for the offsite implementation/payouts was amounting to 
Php957,716,000.00 for the year 2025.  
 
DSWD FO Caraga has conducted a total of 405 payouts both in AICS and AKAP for 
the year 2025. For the AICS offsite, a total of seven 284 payouts were conducted 
while 121 payouts were implemented through the AKAP. Hence, between the two 
programs, AICs has the higher number of payouts conducted and has the higher 
number of beneficiaries served. As to the amount disbursed, AICS has the higher 
disbursement compared to AKAP. 
 
 

B. COMMUNITY BASED-SERVICES 

The Retained Community-Based Services (RCBS) of the Department of Social 
Welfare and Development (DSWD) Field Office Caraga remains a key service 
delivery mechanism in addressing both immediate and long-term welfare needs of 
individuals, families, and communities experiencing crisis situations. Guided by the 
Department’s mandate to uphold social protection and advance poverty reduction, 
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RCBS ensures that responsive, accessible, and rights-based interventions reach the 
most vulnerable sectors across the region. 

HIGHLIGHTS OF ACCOMPLISHMENTS 

The Retained Community-Based Services (RCBS) of DSWD Field Office Caraga 
further intensified protection, case management, and technical assistance 
interventions across the five retained provinces. These initiatives focused on 
ensuring the safety, welfare, and protection of vulnerable groups such as children, 
women, PWDs, senior citizens, and other individuals requiring special protection. 
Case management efforts included rescue operations, psychosocial interventions, 
monitoring of abuse and neglect cases, and referrals to appropriate service 
providers. 

Number of CBSS Clients Served 

Province Clientele Category Count 

Agusan del Norte FHONA 36 

 
WEDC 3 

 
SC (Senior Citizen) 2 

 
TOTAL ADN: 41 

Agusan del Sur Repatriated OFW 3 

 
FHONA 2 

 
CSAE 1 

 
WEDC 1 

 
TOTAL ADS: 7 

Surigao del Norte CSAE  5 

 FHONA 1 

 GBV 4 

 CNSP 1 

 TOTAL SDN: 11 

Surigao del Sur CHILD 2 

 
CNSP/OSAEC 2 

 
FHONA 1 

 
PWD 1 

 
WEDC 1 

 
TOTAL SDS: 7 

Province of Dinagat 
Islands 

RA 7610 (SEXUAL 
ABUSE) 4 

 
FHONA 1 

 
RA 9262 1 

 
TOTAL PDI: 6 

GRAND TOTAL 5 Provinces 72 

Overall, the seventy-two (72) clients served during the quarter reflect RCBS’ 
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sustained commitment to delivering timely and responsive social protection services, 
while providing critical inputs for program planning and enhancement in the 
succeeding year. 

C. SECTORAL UNIT 

Department worked closely with local government units, partner agencies, civil 
society organizations, and community stakeholders to deliver responsive social 
protection services and capacity-building interventions. These collaborative initiatives 
ensured that the most vulnerable groups continue to access opportunities, essential 
services, and support systems that strengthen their resilience, uphold their dignity, 
and improve their overall well-being.  
 

A. Physical Accomplishments  

DSWD Field Office Caraga continuous to implement programs and services that address the 
needs of the vulnerable sectors. The tables below present the number of clients served per 
sector through the combined efforts of Sectoral Unit, Retained Community-Based Services, 
and the Crisis Intervention Section with additional support and contributions from the various 
Offices, Divisions, Sections, and Units (ODSUs) of the Field Office. 
 
 

Clients Served under Community-Based Programs of the Field Office 

Number of Clients Served through 
Community-Based Services 

Annual 
Physical 

Accomplis
hment 

Annual Physical Accomplishment 
(Sex Disaggregated) 

Male Female Total 

a. Children 960 803 157    960 

CICL 531 488 43 531 

CAR 407 312 95 407 

CNSP 22 3 19 22 

b. Adults 97 16 81 97 

Women Welfare Program 

GBV (aggregated cases) 31 9 22 31 

WEDC (aggregated cases) 32 0 32 32 

VAWC (aggregated cases) 0 0 0 0 

VAWC - Physical abuse 5 1 4 5 

VAWC - Sexual abuse 5 1 4 5 

VAWC - Psychological abuse 4 0 4 4 

VAWC - Economic abuse 2 0 2 2 

VAW - Discrimination against women 2 0 2 2 

Rape 2 0 2 2 

Rape - Statutory 1 0 1 1 

Rape - Incest 3 0 3 3 

Youth in Need of Special Protection 2 1 1 2 

Solo Parent 1 1 0 1 

Persons with Disabilities  7 3 4 7 

TOTAL 1,057 819 238 1,057 
 

 
The data shows that a total of 960 children were served through the Retained Community-
Based Services (RCBS) and the Regional Juvenile Justice and Welfare Committee (RJJWC) 
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for the year 2025. When disaggregated by sex, 803 males or 78.7% and 157 females or 
15.4% received services, indicating a significantly higher proportion of male beneficiaries. 
Among these, 531 were Children in Conflict with the Law (CICL), 407 were Children at Risk 
(CAR), and 22 were Children in Need of Special Protection (CNSP), reflecting the varying 
needs across different child protection categories. 
 
Under the Women Welfare Program, GBV and WEDC show the highest number of cases at 
31 and 32, respectively. The data shows that the majority of clients were female, 
underscoring that women remain the most affected by gender-based and violence-related 
cases. Although VAWC (aggregated cases) recorded no cases, various specific forms of 
VAWC were documented, including physical, sexual, psychological, and economic abuse. 
Cases of rape, including statutory and incest rape, were also reported, indicating the 
presence of severe forms of violence within communities. Overall, the figures emphasize the 
importance of sustained community-based programs to prevent violence, provide timely 
interventions, and strengthen protection mechanisms for women and girls. 

 
The low number of Solo Parents served under the community-based programs in the Field 
Office may indicate that most of the Solo Parents in need of any assistance may have been 
served through CIS, since case management is directly catered by the LGUs.  
 
Likewise, the low number of served walk-in Persons with Disabilities clients by the Sectoral 
Unit is due to the proper catering of clients in the Public Assistance and Complaint Desk Unit 
(PACDU) and proper referral to the Crisis Intervention Section (CIS) for assistance.   

 Number of Solo Parents Served for CY 2025: 
 Solo Parent Clients Served through AICS Program 

Number of Solo 
Parents Served 

Total 
Served 

Actual Accomplishment Remarks (IPs/ 
Persons with 
Disability) 

Male Female 

14-17 years old  0 0 0  

18-19 years old 16 3 13  

20-29 years old 200 18 182  

30-59 years old 982 147 835  

60 and above 11 11 0  

TOTAL 1,209 179 1030  

 
 A total of 1,209 solo-parent clients were served for CY 2025, consisting of 179 males and 
1,030 females. This support includes financial aid, medical assistance, burial aid, food 
provisions, transportation assistance, and various other services specifically tailored to this 
sector. 
 

Number of Active Solo Parents in Caraga Region 

Province Number of 
Registered 

Solo 
Parents 

Sex Employment Monthly Income 

Male  Female Unem-
ployed 

Self- 
employe

d 

Emp- 
loyed 

Below 
Minimum 

Wage 

Minimum 
wage to 
P20,833 

Above 
P20,388 

Agusan del 
Norte 

3,680 736 2,944 759 1,632 1,289 2,901 472 307 

Agusan del 
Sur 

1,807 313 1,494 593 641 573 1,434 245 128 

Surigao del 2,908 544 2,364 906 957 1,045 2,485 276 147 
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Norte 

Surigao del 
Sur 

3,874 896 2,978 725 2,032 1,117 3,396 324 154 

Province of 
Dinagat 
Islands 

850 336 514 217 261 372 774 25 51 

TOTAL 13,119 2,825 10,294 3,200 5,523 4,396 10,990 1,342 787 

 
For CY 2025, there were 47 or 64.38% out of 73 LGUs that updated their solo parent data as 
of December 2025. Majority of the registered solo parents are women, comprising 10,294 or 
78.47% of the total, while male solo parents make up only 2,825 or 21.53%. This reflects 
that women bear the parenting responsibilities than men.  
 
In terms of employment, majority of solo parents are self-employed, this may reflect the need 
for flexible working arrangements due to parenting duties. Meanwhile, 4,396 are employed in 
regular jobs, and 3,200 are unemployed, pointing to a considerable portion of the population 
without stable income. Income data reveals that the vast majority 10,990 or 83.77% of the 
population, earn below the minimum wage to no income, while only 1,342 earn between the 
minimum wage to ₱20,833 monthly. A mere 787 solo parents, or just 5.99%, earn above 
₱20,388, underscoring the financial vulnerability faced by most solo parents in the region. 
 
This data suggests that solo parents in Caraga Region, particularly women, face significant 
economic challenges. The high percentage of those earning below minimum wage, 
combined with a considerable number who are either unemployed or reliant on self-
employment, indicates a pressing need for targeted support programs. These may include 
job placement, livelihood training, and financial assistance to help improve the quality of life 
for solo-parent households. 
 
 Number of PLHIV Clients Served 
        PLHIV Clients Served by Sex and Age Disaggregated Data 

Number of 
PLHIV Served 

Total Served Actual Accomplishment Remarks  
(IPs/ Persons 
with Disability) 

Male Female  

0 - 5 3 2 1  

6 - 12 1 1 0  

13 - 17 4 3 1  

18 - 24 83 69 14  

25 - 44 119 103 16  

45 - 59 12 11 1  

60 and above 2 0 2  

TOTAL 224 189 35  

For Calendar Year 2025, the DSWD Field Office Caraga provided assistance to a total of 
Two Hundred Twenty-Four (224) Persons Living with HIV (PLHIV) across the region, with a 
total disbursement amounting to ₱869,789.20. Of the total number of clients served, 189 
(84%) were males and 35 (16%) were females. 
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As reflected in the table, the 25–44 age group recorded the highest number of PLHIV clients 
served at 53%, followed by those aged 18–24 years at 37% and 45 years old and above at 
6%. Meanwhile, the below 18 age group registered the lowest number of clients assisted at 
4%. 

The 2025 accomplishment report reveals a significant milestone for the region, with a 34% 
increase in service delivery rising from 167 clients in 2024 to 224 in 2025. This growth is not 
merely a numerical success but a reflection of several strategic improvements such as 
synchronized efforts between partner stakeholders and community-based organizations. 
This ensures a seamless referral pathway wherein clients from various treatment hubs, once 
tested positive, are directly referred to the Field Office for appropriate assistance.  

Number of Recovering Persons Who Used Drug (RPWUDs) Served for CY 2025: 
RPWUD Clients Served per Sex and Age Disaggregated Data 

Number of 
RPWUDs Served 

Total 
Served 

Actual Accomplishment Remarks  
(IPs/ Persons 
with Disability) 

Male Female  

14-17 years old 0 0 0  

18-19 years old 0 0 0  

20-29 years old 0 0 0  

30-59 years old 502 380  122  

60 and above 0 0 0  

TOTAL 502 380 122  

For C.Y. 2025, the office served a total number of 502 RPWUDs aged 30-59 years old that 
comprises 380 males and 122 females and disbursed a total amount of ₱1,003,347.00.  

 RPWUD Clients Served by Program 

Case Category   Male  Female  Total  Remarks 

No. of RPWUDs who were reintegrated 

AICS 159 25 184 NONE  

DRMD (Food for Work) 148 24 172 NONE  

4PS 73 73 146 NONE  

TOTAL:  380  122  502   

 

For AICS program, a total of 184 RPWUDs composed on 159 males and 25 females were 
served, with a total amount disbursed of ₱471,919. These clients were provided with cash 

assistance, medical assistance, and transportation assistance. Comparing it to CY 2024, 
there is an increase of 134 clients or 268% of RPWUDs served under AICS. This significant 
increase can be attributed to the team's effort through the members of the Regional 
Rehabilitation and Reintegration Committee against Illegal Drugs (RRRECAD) on 
popularizing the program and also acknowledging the referral of all LSWDOs and partner 
stakeholders.  

Moreover, the Disaster Response Management Division (DRMD) served a total of 172 
RPWUDs through Food for Work (FFW) Program with 148 males and 24 females. A total of 
334 Family Food Packs (FFPs) worth ₱284,369.00 were provided to the 172 RPWUDs. 
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In addition, a total of 146 RPWUDS, consist of 73 males and 73 females who are 4Ps 
beneficiaries received various forms of assistance with a total amount of ₱376,519.00. 
These beneficiaries were provided with cash assistance, food assistance, medical 
assistance, transportation assistance, and other support services. 

 
 Number of Beneficiaries Served under the SHIELD Program for CY 2025: 

Number of Beneficiaries 
Served 

Targets Actual 
Accomplishment 

Total Served Remarks  
 

Male Female   

Children  100 74 27 101  

TOTAL 100 74 27 101  

 
SHIELD Program provided educational assistance worth 5,000.00 to 101 child beneficiaries 
in CY 2025 amounting to ₱505,000, surpassing the target of 100 beneficiaries. Among those 
served, 74 were male, and 27 were female, showing a higher representation of male 
beneficiaries. This translates to a 101% achievement rate, reflecting the program’s effective 
outreach and service delivery. Overall, the results underscore the program’s responsiveness 
in reaching its intended child beneficiaries. 
 
 
 

Number of Beneficiaries Served under GIP and IOP Program for CY 2025: 

Number of 
Beneficiaries 

Served 

Targets Actual Accomplishment Total Served 

Male Female 

GIP 75 38 37 75 

IOP 75 48 27 75 

TOTAL 150 73 77 150 

The table highlights the achievement of targets for the GIP and IOP programs in CY 2025, 
with both initiatives successfully serving 75 beneficiaries each, meeting the overall target of 
150 individuals. Gender distribution was relatively balanced, with females slightly 
outnumbering males at 77 and 73, respectively. The GIP reflected near-equal participation 
between males and females, while the IOP recorded higher male participation. 

These results indicate effective program implementation and outreach, ensuring that all 
planned beneficiaries were served within the reporting period. The balanced gender 
representation across both programs also underscores equitable access to opportunities, 
reflecting the commitment of the implementing units to inclusivity and targeted youth 
engagement. 

 Number of PYAP Associations Organized as of CY 2025: 

Number of PYAP 
Associations Organized 

and Its Members per 
Province 

Number of PYAP 
Associations 

Number of Members 

Agusan del Norte 2 1,706 

Agusan del Sur 8 12,688 

Surigao del Norte 1 20 

Surigao del Sur 12 2,542 

Province of Dinagat Islands 3 2,816 

Total 26 21,355 
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The data illustrate the organizational reach of the Pag-asa Youth Association of the 
Philippines (PYAP) across the Caraga region, with a total of 26 associations established in 
CY 2025. Membership distribution varied significantly by province, with Agusan del Sur 
having the highest number of associations (8) and a correspondingly large membership of 
12,688, while Surigao del Norte had only one association with 20 members. Overall, the 
regionwide membership totaled 21,355 youth. 

These figures indicate a strong presence of PYAP in provinces with higher youth 
populations, demonstrating successful mobilization and engagement efforts. The variation in 
membership across provinces suggests opportunities for targeted expansion in areas with 
lower participation, ensuring that more young people can access the programs, activities, 
and leadership opportunities provided by PYAP. 

Number of Persons Deprived of Liberty Served through CIS CY 2025: 

Province Male Female Type of 
Assistance  

Total 
Disbursed 

Agusan Del Norte 2 0 Medical Assistance ₱4, 925.24  

Agusan Del Sur 36 1 Medical Assistance ₱94,381.00 

Surigao Del Norte 0 0 - - 

Surigao Del Sur 4 1 Medical Assistance ₱8,627.96 

Province of Dinagat Islands 0 0 - - 

Total 370 2  ₱107,933.96 

The table presents the distribution of Persons Deprived of Liberty (PDLs) who were served 
through AICS. A total of 372 PDLs were assisted, comprising 370 males, 2 of them are from 
Agusan Del Norte, 36 are from Agusan Del Sur, 4 are from Surigao Del Sur and 2 Females, 
from Agusan Del Sur and Surigao Del Sur. No PDLs were served from Surigao del Norte 
and Province of Dinagat Islands this year. 

The only type of assistance provided was medical assistance, with a total amount disbursed 
of ₱107,933.96. The absence of served PDLs in other provinces may reflect either a lack of 
cases requiring assistance or gaps in service delivery and reporting. Overall, the data 
highlights the importance of continuous monitoring and provision of targeted support to 
PDLs, particularly in areas with identified needs. 

 Number of Parents Attended PES Sessions CY 2025: 

Province Total No. of Parents Attending 
Sessions 

Total 

Male Female 

Agusan del Norte 1,929 2,336 4,265 

Agusan del Sur 1,280 7,492 8,772 

Surigao del Norte 78 923 1,001 

Surigao del Sur 1,315 4,775 6,090 

Province of Dinagat Islands 110 625 735 

Total 4, 712 16, 151 20, 863 
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The table indicates a combined total of 20,863 parents and guardians participated in the 
PES sessions, comprising 4,712 or 22.59% males and 16,151 or 77.41% females. The 
majority of participants were parents or guardians of daycare and elementary children. 

 
RESOLUTIONS PASSED PER COMMITTEE FOR CY 2025 

Resolution Number and Title Date Approved 

Regional Committee on Disability Affairs (RCDA) 

RCDA Resolution No. 01 Series Of 2025 - “A Resolution 
Requesting Government Agencies of the Regional 
Committee On Disability Affairs (RCDA) Caraga to include 
Disability-Related Fields in the Client Transaction Form and 
Online Portal as part of its Service Standards”  

February 26, 2025 

RCDA Resolution No. 2 Series Of 2025 - “A Resolution 

Organizing the Regional Committee on Disability Affairs 
(RCDA) Speakers Bureau on Disability Awareness and 
Sensitivity”  

February 26, 2025 

RCDA Resolution N0. 3 Series Of 2025 - “A Resolution 

Requesting the Department of Transportation (DOTR) And Its 
Attached Agencies to Change the Disability-Related Signage 
From “Reserved for Disabled Persons” To “Reserved for 
Persons with Disability” In All Forms of Public Transportation 

in the Region to Promote Inclusive Language In Public 
Transportation 

February 26, 2025 

RCDA Resolution N0. 4 Series Of 2025 - “A Resolution 
Recognizing the Official Members of the Regional Committee 
On Disability Affairs Caraga”  

February 26, 2025 

RCDA Resolution N0. 5 Series Of 2025 - “A Resolution 
Commending the Local Government Unit of Tandag City for 
the Enactment of the Persons with Disability Code and 
Strongly Encouraging all the Local Government Units within 
Caraga Region to Adopt and Implement Similar Legislation to 
Uphold the Rights and Welfare of the Persons with 
Disabilities”  

February 26, 2025 

RCDA Resolution N0. 6 Series Of 2025 – “A Resolution 
Strengthening the Implementation of the National Council on 
Disability Affairs (NCDA) Administrative Order No. 1, Series 
Of 2021 Otherwise Known as the Issuance of Persons with 
Disabilities Identification Card, Requiring the Issuance of 
Certificate of Disability from City/Municipal Health Officer for 
the Apparent Disability” 

June 13, 2025. 
 

RCDA Resolution No. 07, Series Of 2025 - “A Resolution 

Creating a Technical Working Group (TWG) for the Revision 
of The Search for the Most Disability Friendly LGUs Tool”  
 

September 22, 2025 
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RCDA Resolution N0. 8, Series Of 2025 - “A Resolution 
Urging the Local Government Units in Caraga Region to Pass 
A Local Ordinance Adopting the Amended Batas Bilang 
Pambansa Bilang 344 or the Act to Enhance the Mobility of 
Disabled Persons by Requiring Certain Buildings, Institutions, 
Establishments, and other Public Utilities to Install Facilities 
and Other Devices”  

September 22, 2025 

RCDA Resolution N0. 9, Series Of 2025 – “A Resolution to 
Include the Department ff Tourism (DOT) as an Official 
Member of the Regional Committee on Disability Affairs 
(RCDA) Caraga”  

September 22, 2025 

RCDA Resolution N0. 10, Series Of 2025 – “A Resolution 
Commending the Provincial Local Government Unit of 
Agusan Del Sur for Establishing the Provincial Council for the 
Welfare of Persons With Disability (PCPWD) and Strongly 
Encouraging All The Provincial/City/Municipal Local 
Government Units Within Caraga Region To Adopt Similar 
Structure as a Mechanism to Promote the Rights and Welfare 
of the Persons With Disability Sector in their Locality” 

September 22, 2025 

RCDA Resolution No. 11, Series Of 2025 - “A Resolution 
Recognizing the Loving Presence Foundation Incorporated 
as the Vice Chairperson of the Regional Committee on 
Disability Affairs Caraga” 
 

November 21, 2025 

Regional Committee on the Welfare of Children (RCWC) 

Resolution No.01 -2025 
Resolution Approving the Work and Financial Plan in 
Operationalizing the Year 1 of the RPAC 

June 9, 2025 

Resolution No. 02-2025 
Resolution Approving the Work and Financial Plan for the 
Regional Operations of RCWC Caraga for the Year 2025 

June 9, 2025 

Resolution No. 03-2025 

Resolution on Approving the Creation of the Regional 
Committee for the Welfare of Children (RCWC) Caraga 
Technical Working Group 

June 9, 2025 

Resolution No. 04-2025 

Resolution Approving the RCWC Caraga Technical 
Assistance Plan for 2025 

June 9, 2025 

Resolution No. 05-2025 
Resolution on Reorganization the Composition of the 
Regional Committee for the Welfare of (RCWC) Caraga and 
Designation of Permanent and Alternative Representatives 

June 9, 2025 

Regional Committee on Filipino Family (RIAC-FF) and Regional Inter-Agency 
Coordinating and Monitoring Committee (RIACMC) 

Resolution No. 001- 2025 March 11, 2025 
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Resolution Creating the Regional Inter-Agency Committee for 
the Pag-Abot Program and providing its Mandate, Structure, 
and Functions to be Subsumed as Sub-Committee of the 
Regional-Inter-Agency Committee on Filipino Family (RIAC-
FF) 

Resolution No. 002-2025 
 Resolution Adopting the Spot-Checking Monitoring Tool for 
the Implementation of R.A 11861 Otherwise Known as the 
“Expanded Solo Parent Welfare Act” 

March 11, 2025 

Resolution No. 003-2025 
 Resolution Enjoining All Inter-Agency Members to Capture 
all Sectors, Especially Solo Parents, in the Sector Checklist 
of their Attendance Sheets 

June 23, 2025 

Resolution No. 004-2025 
 Resolution Encouraging the Department of Trade and 
Industry (DTI) to Conduct Orientation to Business 
Establishments on the Grant of Ten Percent (10%) Discount 
and Value-Added Tax (Vat) Exemption to Qualified Solo 
Parents, In Support to the Local Government Units (LGUs) in 
the Implementation of Republic Act No. 11861, Otherwise 
Known as the “Expanded Solo Parents Welfare Act” 

September 29, 2025 

Resolution No. 005-2025 
 Resolution Creating a Localized Information, Education, and 
Communication (IEC) Material on Philhealth Yakap Program 
and other Services as a Collaborative Initiative of the 
Regional Inter-Agency Committee on Filipino Families (RIAC-
FF) 

September 29, 2025 

Resolution No. 006-2025 
Resolution Creating a Regional Federation of Solo Parents 
and Granting Membership in RIACFF/RIACMC” 

December 01, 2025 

Regional Inter-Agency Committee on Senior Citizens (RIAC-SC) 

RIAC-SC Resolution No. 1 series of 2025 

“Resolution Requesting the Department of Social Welfare 
and Development Central Office to Increase the Slots of the 
Social Pension Program in DSWD Field Office Caraga” 

June 27, 2025 

RIAC-SC Resolution No. 2 series of 2025  

“Resolution Commending the Provinces of Surigao del Norte, 
Agusan del Sur, Surigao del Sur, and Tandag City for 
Replicating the Nonagenarian Program” 

June 27, 2025 

RIAC-SC Resolution No. 3 series of 2025 
“Resolution Urging All Local Government Units in the Caraga 
Region to Replicate the Octogenarian and Nonagenarian 
Program” 

June 27, 2025 

RIAC-SC Resolution No. 4 series of 2025 

“Resolution Transferring the Chairpersonship of the Regional 
June 27, 2025 
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Inter-Agency Committee on Senior Citizens (RIAC-SC) from 
the Department of Social Welfare and Development (DSWD) 
to the National Commission of Senior Citizens (NCSC)” 
 

 

 
 

I. ISSUES AND CONCERNS AND RECOMMENDATIONS 

Issues and Concerns Recommendations 

Lack of capacity-building activities for 
the RCDA Secretariats  

The Regional Focal Person for the Persons with 
Disabilities sector does not only act solely as a 
Secretariat to the Regional Committee on 
Disability Affairs (RCDA), the role extends in 
providing technical assistance to all LGUs 
particularly to the PDAOs and LGU Focal 
Persons. Hence, the Regional Focal 
Person/Secretariat should be included in all 
trainings conducted by the NCDA to equip them 
with necessary information on the innovations, 
developments, and any updates about the 
sector.  
 

Lack of capacity-building activities for 
the ERPAT Program  

CO should provide technical assistance/capacity 
building for the program particularly on the nine 
(9) modules and on the reporting template.  
 

The Standard Operating Procedure 
(SOP) lists a photocopy of the Income 
Tax Return (ITR) as one of the 
required documentary requirements for 
the Government Internship Program 
(GIP). However, based from past 
implementation and prevailing field 
realities, many parents of GIP 
applicants belong to marginalized 
sectors whose income falls below the 
taxable threshold and, therefore, do not 
have ITRs. 
 

It is recommended that alternative documents 
be identified in lieu of the ITR, and that the SOP 
of the GIP Program be revised accordingly. 
 

The SOP of the GIP provides specific 
turnaround times for each procedure; 
however, it is unclear whether these 
timelines are intended to be continuous 
across successive procedures. For 
instance, the implementation phase—
which includes the orientation of 
selected participants, the 30-day 
internship period, provision of stipends, 
conduct of capacity-building activities, 
and monitoring of all participants—is all 
covered by a single 30-day turnaround 
time, which is not feasible.  
 

It is recommended that the SOP be improved to 
clearly define realistic and time-bound 
procedures. 
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The SOP of the GIP further states that 
the implementation of the Program 
includes the conduct of capacity-
building activities for all participants. 
However, the Central Office allocates a 
budget of only 10,000 on an 
intermittent basis, which is insufficient 
to cover the needs of 75 participants, 
especially since most participants 
reside in distant areas and require 
accommodation. 
 

 It is recommended that an adequate budget be 
allocated to effectively implement the activity. 

The Youth Focal Persons of the LGUs 
in Caraga have consistently 
recommended the conduct of capacity-
building activities through a face-to-
face modality to better equip them with 
the necessary knowledge and skills for 
program implementation. 
 

In this regard, it is recommended that the 
Central Office consider allocating a dedicated 
budget for face-to-face capacity-building 
activities to further complement the kumustahan 
sessions—an initiative of the Sectoral Unit 
aimed at providing technical assistance to Focal 
Persons. 
 

Need further guidance on the sectoral 
plans, thrusts and priorities as basis for 
sectoral planning. 
 

Need technical assistance from the Central 
Office on the priority programs and activities for 
the sectors 

Limited funding for sectoral capacity 
building activities, advocacy, and 
sectoral celebrations. 

CO to increase the funding allocation for 
sectoral programs  

 
In conclusion, the Sectoral Unit successfully achieved its physical and financial targets. 
Despite limited budget allocations, meaningful sectoral activities and celebrations were 
effectively implemented, creating a significant impact on partner agencies, LGUs, and the 
concerned sectors. These accomplishments were made possible through resource pooling 
from various ODSUs of the Field Office, as well as the support and augmentation provided 
by partner government agencies and LGUs. The Unit also prioritized the provision of 
technical assistance to LGUs and the promotion of sectoral rights, ensuring that no sector is 
left behind. These efforts contribute directly to achieving the Department’s Organizational 
Outcome No. 2 - the rights of the poor and vulnerable sectors protected and promoted. To 
sustain these gains, an increased budget for sectoral welfare programs, especially for 
sectoral celebrations and advocacy expenses is recommended. 
  
Furthermore, continuous technical assistance from the counterpart bureau is needed, 
particularly in clarifying the roles and functions of regional secretariats and providing in-depth 
technical assistance and guidance on sectoral concerns. The formulation of sectoral plans is 
also recommended to guide focal persons in the effective implementation and monitoring of 
welfare programs. Lastly, continued lobbying for Plantilla positions for focal persons is highly 
recommended to ensure program continuity and prevent staff turn-over. 

 
 
 

V. RECOVERY AND REINTEGRATION PROGRAM FOR TRAFFICKED 
PERSONS (RRPTP) 

The Recovery and Reintegration Program for Trafficked Persons (RRPTP) is a 
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holistic and rights-based program designed to ensure that trafficked persons receive 

adequate recovery and reintegration services. It adopts a multi-sectoral and victim-

centered approach, delivering a complete package of interventions addressing the 

psychosocial, social, and economic needs of survivors. The program also enhances 

the awareness, skills, and capacities of clients, their families, and their communities 

to support sustainable reintegration. Moreover, RRPTP contributes to strengthening 

community-based systems and mechanisms that promote recovery and prevent re-

trafficking and secondary victimization. 

During CY 2025, the Field Office served a total of 54 old and new cases, comprising 

41 females and 13 males, all of whom were provided with services appropriate to 

their assessed needs. These cases originated from the four provinces of the Caraga 

Region, with Agusan del Norte recording the highest number, followed by Surigao 

del Norte, Surigao del Sur, and Agusan del Sur. 
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The cases served involved various forms of exploitation, including Online Sexual 

Abuse or Exploitation of Children (OSAEC), sexual exploitation/prostitution, labor 

exploitation, and surrogacy. In line with RRPTP service standards, all identified 

trafficked persons received two or more interventions, ensuring comprehensive, 

needs-based, and survivor-centered support. 

Table 1. Targets versus Accomplishments on Output Indicators of 

Office/Program 

Output Indicators Accomplishments Target

s 

Variance Assessment 

Number of trafficked 

persons provided with 

social welfare services 

within the rating period 

 

100% of clients served 

were provided with 2 or 

more services 

  

54  

 

 

              54 

 

  

53 

 

 

54 

 

 

  

+1  

 

 

0 

  

Minor 

deviation 

 

Full target 

achieved 

 

A positive variance of one (1) case was recorded, as the program served 54 clients 

against a target of 53. This was due to old cases referred by partner agencies that 

underwent reassessment and were found eligible for additional financial assistance. 

These interventions complemented previously extended services and further 

supported survivors’ recovery and reintegration. 

Table 2. Targets versus Accomplishments on Outcome Indicators of 

Office/Program 

Outcome Indicators Accomplishments Targets Variance Assessment 

Percentage of 

trafficked persons 

reintegrated to their 

families 

93.24% 95.0% 1.76% Minor deviation 

The 1.76% variance in family reintegration resulted from one rescued OSAEC 

survivor who was assessed to be best served through protective custody in a shelter 

facility, in accordance with the child’s best interest principle. 

The CY 2025 accomplishments demonstrate the program’s strengthened 

commitment to protecting vulnerable individuals, particularly children, and enhancing 
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institutional capacity in addressing technology-facilitated trafficking and exploitation 

cases. A major highlight was the successful conduct of five (5) rescue operations, 

including the implementation of Warrants to Search, Seize, and Examine Computer 

Data (WSSECD). These operations led not only to the apprehension of perpetrators 

but, more importantly, to the timely rescue, protection, and recovery of victim-

survivors. 

 

VI. PAG-ABOT PROGRAM 
The Pag-abot Program, as the flagship initiative of the DSWD, is anchored on the 
agency’s experience in implementing the Comprehensive Program for Children, 
Families, and Indigenous Peoples in Street Situations. A central component of this 
program is the reach-out activity, which aims to engage and assist individuals and 
families in street situations by providing the necessary support and resources. 
Pursuant to Executive Order No. 52, series of 2024, the Pag-abot Program seeks to 
reduce the risks and vulnerabilities faced by individuals, children, and families in 
street situations by delivering social welfare protection services, interventions, and 
opportunities that foster a supportive and enabling environment, ultimately improving 
their social and economic well-being and ensuring the fulfillment of their fundamental 
rights. 

For CY 2025, RPMO Caraga was able to reach out to 79 (per individual count) 

beneficiaries. On the other hand, there are 45 (per individual count) profiled 

beneficiaries.  

Of these, only 67 (per individual count) beneficiaries were provided with social 

protection services. These reached-out individuals were provided with various 

assistance to address their immediate needs. 

For the reached-out beneficiaries who were provided with assistance, a total of 67 

individuals were served. These consisted of 11 FISS with a total headcount of 51, 10 

ISS, and 6 CISS, with a total disbursed amount of PHP 2,010,842.12. 

For the endorsed beneficiaries, a total of 30 individuals were served. This group 

consisted of 6 FISS with a total headcount of 20 and 10 ISS, with a total disbursed 

amount of PHP 1,354,000.00. It is noted that 1 ISS is a carry-over beneficiary who 

was reintegrated in December 2024 but was provided with assistance in CY 2025. 

A total of 78 (per individual count) were reintegrated in Caraga Region. 

 

VII. WALANG GUTOM 2027 PROGRAM 

The Walang Gutom 2027 Program Regional Program Management Office (RPMO) 
Caraga implemented the program based on the guidelines and mandate from the 
National Program Office. The RPMO carried out the major activities, namely: the 
food redemption, the conduct of nutrition education sessions, and the skills training 
with TESDA. These activities were undertaken to ensure that target beneficiaries not 
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only receive immediate food assistance but also gain knowledge on proper nutrition 
and develop livelihood skills that can contribute to the long-term food security and 
self-sufficiency of the WGP beneficiaries. Through these initiatives, the program 
seeks to address hunger, improve health outcomes, and empower communities 
across the Caraga Region. 

 
Table 1. Nutrition Education Sessions  

Output 
Indicators 

Targets 
Accomplishmen

ts 
Variance Assessment 

MODULE 5 
(SEPTEMBER

) 

2575 2,571 
Present: 2,400 
Exempted: 69 
1st absent: 102 

 

4 Minor Deviation, 2,571 
beneficiaries are eligible for 
redemption, only 4 
beneficiaries are for 
suspension. 

MODULE 6 
(OCTOBER) 

2651 2640 

Present: 2537 
Exempted: 103 

 

11 Minor Deviation, 2,535 eligible 
for redemption, only 30 
beneficiaries are for 
suspension. 

MODULE 7 
(NOVEMBER 

2575 2640 

Present: 2,400 
Exempted: 56 
1st absent: 89 

30 Minor Deviation, 2,549 
eligible for redemption, only 30 
beneficiaries are for 
suspension. 

 
From September to November 2025, the Office conducted Modules 5 to 7 of 
Nutrition Education Sessions, consistently achieving near-full coverage of its target 
beneficiaries. Module 5 (September) recorded a minor deviation of only 4 
beneficiaries who were absents, while Module 6 (October) reflected 11 variances 
and Module 7 (November) showed 30 respectively. These deviations were minimal 
and primarily attributed to second-time absences which are for case management. 
The output indicator— “number of beneficiaries who attended required nutrition 
education sessions”—was substantially met across all modules, affirming the 
effectiveness of session scheduling, field coordination, and beneficiary mobilization. 
The low suspension rates reflect strong compliance and engagement, reinforcing the 
program’s role in promoting informed household beneficiaries.  
 

Table 2. Food Redemption Month  

Outcome 
Indicators 

Targets Accomplishments Variance Assessment 

FRM 7 (JULY - 
AUGUST) 

100.0% 
(2,425) 

100.0% 
(2,425) 

0.0% Full target achieved 

FRM 8 
(SEPTEMBER) 

100.0% 
(2,602) 

100.0% 
(2,602) 

0.0% Full target achieved 

FRM 9 
(DECEMBER) 

9,031 8,607 (95.31%) 4.69%  Ongoing  

  
During the period covered, the Office recorded full accomplishments in its food 
redemption targets, as evidenced by the 100% achievement rates for FRM 7 (July–
August) and FRM 8 (September). These results confirm the effective application of 
the Results Framework, particularly in meeting outcome-level indicators related to 
service coverage and timeliness. Furthermore, FRM 9, which includes the second-
phase scale-up beneficiaries across the provinces of Caraga region, has already 
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reached a 95.31% accomplishment rate and remains ongoing, reflecting continued 
progress toward full target attainment. 
 
 

ORGANIZATIONAL OUTCOME 3: 

Immediate relief and early recovery of disaster victims/survivors ensured 

 
This organizational outcome emphasizes the critical role of the Department in 
addressing the immediate needs of the individuals, families and communities 
affected by human-induced and natural disasters. 
 

 DISASTER RESPONSE AND MANAGEMENT PROGRAM 

 

As Calendar Year (CY) 2025 concluded, the Department of Social Welfare and 
Development (DSWD) Field Office Caraga, through the Disaster Response 
Management Division (DRMD), successfully delivered its mandated disaster 
response, relief augmentation, and early recovery interventions across the region. 
Despite the increasing frequency, complexity, and scale of both natural and human-
induced disasters, the Division consistently met its targeted outputs and outcomes in 
alignment with national policies, social protection laws, and humanitarian standards. 
 
Operational challenges inherent to disaster response including resource constraints, 
rapid onset emergencies, and multi-hazard events were addressed through strategic 
planning, inter-agency coordination, and adaptive management. DRMD personnel 
demonstrated a high level of professionalism and commitment, ensuring the timely 
delivery of life-saving assistance and early recovery support to affected families, 
particularly those displaced by calamities and life-threatening incidents. 
 
The Disaster Response Management Division operates through three 
complementary sections: the Disaster Response and Information Management 
Section (DRIMS), the Resource and Response Operations Section (RROS), and the 
Disaster Response and Rehabilitation Section (DRRS). These sections work in an 
integrated manner to operationalize DSWD’s disaster response mandate. Under the 
strategic leadership of the Division Chief and the Regional Management, the 
collective efforts of DRMD personnel significantly contributed to the attainment of 
program targets and the strengthening of regional disaster response capacity. 

 
ASSESSMENT OF PHYSICAL ACCOMPLISHMENTS   

 
Throughout CY 2025, DSWD Field Office Caraga sustained a high level of 
operational performance in the implementation of disaster response services, relief 
augmentation, cash-for-work interventions, and early recovery programs specifically 
for the implementation of the Emergency Cash Transfer (ECT) in the Province of 
Dinagat Islands. While challenges were encountered during peak disaster periods, 
particularly in the final quarter of the year, the office demonstrated institutional 
resilience and responsiveness, ensuring continuity of services and timely fund 
utilization. 
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The following table presents a summary of accomplishments by province across the 
office's major services and programs, as detailed: 
 
 
 
Table 1. Physical Accomplishments 

Provin

ces 

Disaster 
Response 

Services 
(Internally 
displaced 

families 
served) 

Disaster Response 
Services 
(Amount 

disbursed) 

Cash-
For-

Work-
CCAM 

(Households 
served) 

Cash-For-Work-
CCAM 

(Amount 
disbursed) 

Food-For-
Work-

Community 
Works 

(Households 
served) 

Food-For-Work-
Community Works 

(Amount 
disbursed) 

ECT 
(Household
s/ Families 

served) 

ECT 
(Amount 

disbursed) 

Agusan del 
Norte 21,439 18,093,636.68 1,450 11,165,000.00 21,319 17,894,515.99 

 
N/A 

 
N/A 

Agusan del 
Sur 12,741 10,512,486.59 1,100 8,470,000.00 8,989 7,512,160.00 

 
N/A 

 
N/A 

Dinagat 
Islands 49,664 51,584,272.60 1,200 9,240,000.00 26,642 24,078,644.00 

 
6,783 

 
39,020,256.00 

Surigao del 
Norte 108,748 69,205,103.35 1,550 11,935,000.00 25,425 20,536,257.00 

 
N/A 

 
N/A 

Surigao del 
Sur 40,099 29,835,178.52 2,200 17,440,000.00 41,344 35,453,367.29 

 
N/A 

 
N/A 

Caraga 232,691 179,230,677.74 7,500 58,250,000.00 123,719 105,474,944.28 6,783 39,020,256.00 

 
A total of 232,691 disaster-affected families across the region were provided with 
disaster response services, utilizing ₱179,230,677.74 in relief augmentation funds. 
The majority of beneficiaries were from Surigao del Norte, primarily affected by the 
typhoon “TINO” and other tropical cyclones, followed by the Province of Dinagat 
Islands with 49,664 affected families, which experienced widespread impacts from 
multiple hazard events. 
 
Disaster incidents during the reporting period were dominated by fire incidents, 
followed by hydrometeorological and geophysical hazards, including landslides, 
earthquakes, southwest monsoon events, shear line, flashfloods, tornado and 
tropical storms Opong, Uwan, Verbena, and Wilma. Despite these compounding 
hazards, the Field Office effectively mobilized resources and implemented timely 
interventions to address the immediate and early recovery needs of affected 
populations. 
 
The Field Office successfully implemented the Risk Resiliency Program – Cash-for-
Work/Training (RRP-CFW/T) through Project LAWA at BINHI, addressing critical 
concerns on water accessibility and food security. Out of 350 approved projects, 126 
were LAWA initiatives and 224 were BINHI projects, involving 26 Local Government 
Units (LGUs). 
 
The program achieved 100 percent accomplishment, serving 7,500 beneficiary 
households/families, thereby reinforcing community resilience while providing 
temporary income support during the project implementation. 
 
 
Table 2. Targets versus Accomplishments on Output Indicators of 
Office/Program 
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Output Indicators Accomplishments Targets Variance Assessment 

1. Number of DSWD QRT 
and other stakeholders 
trained for deployment on 
disaster response 

249 100 149 
+ Major 

Deviation 

2. Number of LGUs with 
prepositioned relief goods 

50 49 1 
+ Minor 

Deviation 

3. Number of poor 
households that received 
cash-for-work for CCAM 

7,500 7,500 - 

 
Full Target 
Achieved 

 

4. Number of LGUs 
provided with 
augmentation on disaster 
response services 

66 ANA - 
Not 

Applicable 

5. Number of internally 
displaced households 
provided with disaster 
response services 

232,691 ANA - 
Not 

Applicable 

6. Number of LGUs 
provided with Food-for-
Work for Community 
Works 

54 ANA - 
Not 

Applicable 

7. Number of households 
provided with Food-for-
Work for Community 
Works 

123,719 ANA - 
Not 

Applicable 

8. Number of households 
with damaged houses 
provided with early 
recovery services (ECT) 

6,783 6,783 - 
Full Target 
Achieved 

9. Number of LGUs 
provided with early 
recovery services (ECT) 

7 7 - 
Full Target 
Achieved 

 
In addition, DSWD Field Office Caraga implemented the Emergency Cash Transfer 
(ECT) program in response to the devastation brought by typhoon “TINO” -affected 
families in the Province of Dinagat Islands. A total of 6,783 families were served, with 
₱39,020,256.00 disbursed, marking a significant milestone in the region’s s cash-
based humanitarian assistance. 
 
A total of 371,229 Family Food Packs (FFPs) were distributed across the region and 
to Region XI (Davao), with Surigao del Norte accounting for approximately 30.4 
percent of total distribution due to large-scale disaster. This is followed by the 
Province of Surigao del Sur with 84,542 FFPs and the Province of Dinagat Islands 
with 76,392 FFPs. A significant portion of the relief operations was primarily driven 
by the widespread impacts of Typhoon “TINO”, which necessitated extensive 
humanitarian assistance across affected areas.   
 
The Office extended relief augmentation assistance consisting of 30,000 Family 
Food Packs (FFPs) to communities in Davao Oriental following the Magnitude 7.4 
earthquake in Manay, Davao Oriental that resulted in significant displacement and 
damage. 
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Complementing food assistance, 26,493 Non-Food Items (NFIs) including family kits, 
hygiene kits, kitchen kits, sleeping kits, modular tents, RTEFs, and bottled water 
were strategically distributed based on assessed needs and LGU requests. 
 
 
Number of LGUs with prepositioned relief goods 
 
DSWD Field Office Caraga fast-tracked the processing of Relief Prepositioning 
Agreements (RPAs) with partner Local Government Units (LGUs) and stakeholders 
to facilitate the timely and strategic prepositioning of relief goods. As a result, a total 
of fifty (50) LGUs successfully prepositioned essential welfare goods, including 
family food packs and non-food items, as detailed below: 
 
Number of LGUs with prepositioned relief goods per Province 

PROVINCE No. of LGUs 

No. of 
Prepositioned 

Welfare Goods/ 
FFPs (Capacity) 

 
Status 

Agusan del Norte 8 7,500 FFPs Active 

Agusan del Sur 6 9,500 FFPs Active 

Province of Dinagat 
Islands 

6 22,400 FFPs Active 

1 
20 FT, 205 FK, and 

100 KK 

PLGU PDI 
(Tripartite) with 

OCD- Active 

Surigao del Norte 14 33,300 FFPs Active 

Surigao del Sur 15 41,000 FFPs Active 

Total 50   

 
Provision of Technical Assistance: 
 

The following are the technical assistance provided to our partner LGUs and other 
stakeholders: 
 

Name of LGUs/NGOs/ 
Organizations 

Title of Training and other 
Type/Kind/Form of Technical 

Assistance on Disaster 
Related Programs and 

Services 

Date 
Conducted/Provided 

SWDAs  Disaster Preparedness Training January 22-23, 2025. 
 

San Miguel, SDS CEPC February 3-7, 2025 

Lanuza, SDS CEPC and CCCM Planning February 17-21, 2025 

Madrid, SDS CCCM and IDP Training February 26-28, 2025 

Buenavista, ADN Food for Work Orientation February 6, 2025 

Jabonga, ADN Food for Work Orientation February 6, 2025 

Pilar, SDN Food for Work Orientation February 13, 2025 

San Agustin, Surigao del 
Sur 

Resource Person on Camp 
Management Plan Formulation 
Workshop 

April 2-4, 2025. 

Partner-agencies and 
stakeholders 

Resource Person for the conduct of 
RDRRMC Regional Gawad Kalasag 

April 21-22, 2025 
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Seal for LDRRMOs 2025 
Orientation 

Tandag City Resource Person on the conduct of 
Management of the Dead and 
Missing Person Training 

April 24-25, 2025 

Buenavista, Agusan del 
Norte 

Training on Camp Coordination and 
Management and Internally 
Displaced Persons (IDP) Protection 

April 28 - 30, 2025, 

All LSWDOs and 
LDRRMOs in Caraga for  
Batch 1 - Agusan del 

Norte)  
Batch 2 - Province of 
Dinagat Islands (PDI) 
Batch 3 - (Island 

Municipalities in Siargao, 
Surigao del Norte) 
Batch 4 - Agusan del 
Sur 
Batch 5 - 2nd District of 
Surigao del Sur 
Batch 6 - 1st District of 
Surigao del Sur 

Resource Persons for Regional 
Information Caravan and 
Orientation on Disaster Risk 
Reduction and Management 
(DRRM) Operations, Processes, 
and Systems 

Batch 1 - May 22, 2025 
 

Batch 2 - May 27, 2025 
 

Batch 3 - May 29, 2025 
 
 

 
Batch 4 - June 9, 2025 

 
Batch 5 - June 10, 2025 
 
Batch 6 - June 11, 2025 

Gigaquit, Surigao del 
Norte  
 

Resource Person for LGU initiated 
Local Comprehensive Emergency 
Program for Children Plan 

June 2-5, 2025. 

Libjo, Cagdianao, and 
Loreto, PDI 
Tago, and San Agustin, 
SDS 

Food for Work May 2025 

Cabadbaran, and 
Magallanes, Agusan del 
Norte 

Food for Work May 2025 

Taganaan, San Isidro, 
Del Carmen, Surigao 
City, Sta. Monica, San 
Benito, Tubod and 
Mainit, Surigao del Norte 

Food for Work  June 2025 

 Butuan City Resource Person for the conduct of 
Emergency Disaster Preparedness 
Training for OSCA Officers at 
Balanghai Hotel, Butuan City  

July 15-16, 2025. 
 

 
Rosario, ADS 

Resource Person for LGU Rosario 
Planning Workshop on the 
Comprehensive Emergency 
Program for Children Plan 2025-
20230 at LGU Session Hall, 
Rosario, Agusan del Sur  

August 5-7, 2025. 
 

 Resource Person for Quick 
Response Team Comprehensive 
Emergency Program for Children 
Plan Training at Watergate Hotel, 
Butuan City for Field Office Quick 
Response Team  

September 8-9, 2025 
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Local Social Welfare and 
Development Officers of 
Province of Dinagat 
Islands, Surigao del 
Norte and Surigao del 
Sur  

Resource Person on 
Comprehensive Emergency 
Program for Children Plan Training 
at Watergate Hotel, Butuan City  

September 10-12, 2025, 

Del Carmen, San Isidro, 
Sta. Monica, Surigao 
City, Taganaan, Dapa, 
Gigaquit, San Benito, 
General Luna, Pilar, 
Tubod, Mainit and 
Gigaquit Province of 
Surigao del Norte 

Provision of technical assistance 
regarding Food For Work Program  

July 9, 10, 20, 21, 23, 25, 
26, and 28, 2025  
 
August 20, 21 and 26, 
2025 
 
September 5 and 22, 2025 

Carmen, Las Nieves, 
Buenavista, Santiago, 
Magallanes, Remedios 
T. Romualdez, and 
Kitcharao, Agusan del 
Norte 

Provided technical assistance in 
relation to the implementation of 
Food for Work/Food for Training.  

July 3, 2025; July 7, 2025; 
July 31, 2025; August 8, 
2025; September 1, 2025 
and September 18, 2025; 

Libjo, Province of 
Dinagat Islands 

Provided technical assistance 
through conduct of orientation to 
beneficiaries in the recipient 
barangays of Food for Work 

September 17-18, 2025 

 
The provision of technical assistance to our partner-agencies, LGUs, and other 
stakeholders were varied which can be in a form of one-on-one coaching and 
trainings.  
Activities Conducted: 

Activities Attended and Conducted Date 
1. Participated the Virtual Kumustahan by DRMB Central Office January 8, 2025 

2. Conducted Project LAWA and BINHI Site Validation in Jabonga 
and Buenavista, Agusan del Norte 

February 6-7, 2025 

3. Attended the United Nation Higher Commissioner for Refugees 
(UNHCR) Annual Strategic Moment of Reflection at Blue Lotus 
Hotel, Davao City  

February 10-13, 2025. 
 

4. Attended the Coordination Meeting re: Enhanced Situation 
Report/DROMIC Report at Provincial Learning Center, Provincial 
Government Complex, Patin-ay, Prosperidad, Agusan del Sur  

March 06, 2025. 
 

5. Facilitated the distribution of Food and Non-Food Items for 
families affected by Shearline in RTR, ADN 

March 7, 2025 

6. Attended the DRMD RISES Meeting at Watergate Hotel and 
Restaurant, Butuan City  

March 11, 2025 
 

7. Conducted FFW Post Monitoring in Buenavista and Las Nieves, 
ADN. 

March 11-12, 2025 

8. Attended Coordination Online Meeting with Food and Agriculture 
Organization. 

March 12, 2025 

9. Attended the 1st Quarter Nation-wide Simultaneous Earthquake 
Drill, Regional Ceremonial Drill as the Regional Drill Evaluator at 
Caraga State University Campus, Cabadbaran City, Agusan del 
Norte and Prosperidad, Agusan del Sur 

March 13, 2025 
 

10. Conducted Project LAWA and BINHI Monitoring in Lingig, 
Surigao del Sur 

March 14, 2025 
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11. Attended the Regional Consultation cum Investment 
Programming for the Caraga Disaster Risk and Climate Change 
Adaptation (DRR/CCA) -Enhanced Regional Framework Plan 
(RPFP) of NEDA Caraga at Hotel Oazis, Butuan City  

March 14,2025 
 

12. Participated in the Virtual Simulation Exercise on B-SPARED 
Activation for Municipality of Bacuag, SDN  

March 17, 2025 

13. Witnessed the Payout of B-SPARED beneficiaries as Simulation 
Exercise in Bacuag Surigao del Norte  

March 18, 2025 

14. Attended the World Social Work Day celebration at Balanghai 
Hotel and Convention Center, Butuan City  

March 19, 2025 
 

15. Assisted in the conduct of Focus Group Discussion for the 
formulation of FACED-IS in the LGUs of Mainit and Surigao City  

March 19-20, 2025 
 

16. Attended the 1st Quarter Gender and Development Technical 
Working Group Meeting at Lime and Zest, Watergate Hotel, 
Butuan City  

March 21, 2025 
 

17. Conducted Project LAWA and BINHI Monitoring in Hinatuan, 
Surigao del Sur 

March 22, 2025 

18. Attended the Regional Disaster Response Committee (RDRC) 
Meeting at the Pavilion, Watergate Hotel, Butuan City  

March 24,2025 
 

19. Participated the Women’s Month: KORAMBUSAN, Fun and 
Frolics Opening Day at DSWD Covered Court  

 March 24,2025 
 

20. Attended the Regional Disaster Risk Reduction and Management 
Council 1st Quarter Full Council Meeting at Almont Inland Resort, 
Butuan City  

March 26, 2025 
 

21. Attended the Turn-Over Ceremony of Project LAWA and BINHI at 
Brgy. Mandus, Lingig, Surigao del Sur 

March 26, 2025 

22. Conducted Project LAWA and BINHI Monitoring in Jabonga, 
Surigao del Sur 

March 27, 2025 

23. Enhanced Customer Experience Skills Training Program at 
Watergate Hotel, Butuan City  

April 14-16, 2025 

24. Conducted RRP-CFTW Project LAWA at BINHI Pay-Out at 
Esperanza, Agusan del Sur 

April 26, 2025 

25. Conducted Warehouse Visitation to LGU of General Luna  May 29, 2025 

26. Conducted RRP Project LAWA at BINHI Payout, Doña Telesfora 
Agusan del Norte 

May 31, 2025 

27. Conducted Project LAWA at BINHI CFT 1 at San Luis, Agusan 
del Sur. 

May 14, 2025 

28. Conducted RRP-CFTW Project LAWA at BINHI Turn-Over at 
Tubay, Agusan del Norte 

May 20, 2025 

29. Conducted RRP-CFTW Project LAWA at BINHI Pay-Out in Las 
Nieves, Agusan del Norte 

May 24, 2025 

30. Facilitated the distribution of food and non-food items to fire 
victims at Cabadbaran Agusan del Norte 

June 10, 2025 

31. Attended the National Orientation on the Enhanced Manual of 
Operations of Women Friendly Space in Quezon City 

June 10-13, 2025 

32. Conducted Site Visitation/Inspection to LGU Warehouses June 12, 2025 

33. Attended Core Group of Specialist Meeting at Watergate Hotel, 
Butuan City 

June 16, 2025 

34. Attended and participated the NDRP 2024 Cascading/Rollout June 16-20, 2025 

35. Conducted Food for Work Post Monitoring and Collect Food For 
Work Documents 

June 17 and 21, 2025 

36. Virtual Meeting with DSWD Central Office-DROMD June 23, 2025 

37. Attended and participated the Desktop Evaluation for the GAWAD 
KALASAG Seal and Special Awards 

June 24-27, 2025 
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38. Attended TWG Meeting of DENR at Grand Palace Hotel, Butuan 
City 

June 25, 2025 

39. Attended the 2nd Quarter Regional Disaster Response 
Committee Meeting at Almont Citi Hotel, Butuan City  

July 1, 2025 

40. Attended the Kick Off celebration for the National Disaster 
Resilience Month (NDRM) at Camp Rafael Rodrigues, Butuan 
City. 

July 3, 2025 

41. Attended the Disaster Response and Rehabilitation Section 
Meeting at the Regional Learning Commons  

July 4, 2025 

42. Conducted the Food for Work Post Monitoring at LGU 
Cabadbaran City  

July 7-8, 2025 

43. Attended the Filipino Social Work Day celebration cum: 
Promoting the Social Work Profession at LMX Convention 
Center, Bancasi, Butuan City  

July 9, 2025 

44. Attended and facilitated the Tree Planting activity at Carmen, 
Agusan del Norte/ Attended the GAD virtual meeting  

July 11, 2025 

45. Attended Basic Incident Command System Training July 16-18, 2025 

46. Represented DSWD Field as one of the identified Regional 
Disaster Risk Reduction and Management Council (RDRRMC) 
Regional Validation Committee (RVC) for LGUs and LRRMC 
during the Gawad Kalasag Regional Online Engagement with 
LGU and LDRRMOs at Almont Inland Resort Hotel, Butuan City    

July 29, 2025 

47. Attended the Gawad Kalasag Regional Final Deliberation and 
Declaration of Winners at Almont Inland Resort, Butuan City 

July 29, 2025 

48. Attended the Regional Disaster Risk Reduction and Management 
Council re: Regional Culmination on the celebration of the 
National Disaster Resilience Month at Almont lnland Resort, 
Butuan City   

July 30, 2025 

49. Attended the Consultation between World Food Program, 
Pantawid RPMO and DRMD re: Anticipatory Action for 4Ps 
beneficiaries for imminent disaster at DSWD Conference Hall  

July 31- August 1, 
2025 

50. Attended GAD-TWG 3rd Quarter Meeting at Watergate, Butuan 
City 

August 5, 2025 

51. Attended Workshop on the Implementation of GAD- Related 
Program/ Gender Audit 

August 6, 2025 

52. Facilitated Family Food Packs at Santiago, Agusan del Norte  August 12, 2025 

53. Conducted Food for Work Post Monitoring at LGU Tagbina, 
Surigao del Sur  

August 14-15, 2025 

54. Facilitated and witnessed the distribution of welfare goods for 
Food for Work beneficiaries in Dapa, Siargao Island, SDN  

August 26-27, 2025 

55. Attended the Regional Disaster Response Management 
Conference 2025 at Watergate Hotel Butuan City  

August 27-28, 2025 

56. Attending the Knowledge Sharing Session for Financial 
Management Division and DRMD re: un-reconciled balances for 
welfare goods for 2024 and 2025 at Grand Palace Hotel, Butuan 
City  

August 29, 2025 
 

57. Conducted a coordination meeting with LGU Kitcharao on the 
submission of Food for Work documentary requirement for their 
November Soon to Expire (SOTEX) Family Food Packs  

September 03, 2025 

58. Attended the 3rd Quarter Regional Disaster Risk Reduction and 
Management Council Technical Working Group Meeting at the 
Office of Civil Defense Regional Office Camp Romualdo Rubi, 
Bancasi, Butuan City 

September 04, 2025 

59. Conducted a Food for Work Post Monitporing at LGU San Luis, September 5-6, 2025 
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Agusan del Sur  

60. Attended and Assisted in the activity- Handog ng Pangulo at La 
Paz, Agusan del Sur. 

September 13, 2025 

61. Facilitated the distribution of food and non-food items to fire 
victims at Ampayon, Agusan del Norte 

September 17, 2025 

62. Conducted BLGU Orientation on Food For Work in Libjo, PDI  September 17-19, 
2025 

63. Attended the 3rd Quarter Regional Disaster Response Committee 
Meeting at Watergate Hotel, Butuan City  

September 19, 2025 

64. Attended and participated the DROMIC Guidelines and Integrated 
System Rollout at EPBliss Resort, General Luna, Siargao Island, 
Surigao del Norte 

September 22-26, 
2025 

65. Attended the DSWD-DRMD during the 3rd Quarter Full Council 
Meeting at Almont Inland resort Hotel/ Attended the Women 
Friendly Space Training for Quick Response Team members at 
Pavilion, Watergate Hotel, Butuan City   

September 24, 2025 

66. Attended and participated the PDRA virtual meeting with partner-
agencies facilitated by OCD Caraga Regional Office 

September 24, 2025 

67. Attended on Advancing DSWD FO Caraga QRT Response Team 
Members: Building a Specialized Trainer Network for Women 
Friendly Space Management at Pavilion, Watergate Hotel, 
Butuan City  

September 24-26, 
2025 

68. Served as Resource Person on Advancing DSWD FO Caraga 
QRT Response Team Members: Building a Specialized Trainer 
Network for Women Friendly Space Management at Pavilion, 
Watergate Hotel, Butuan City 

September 24-26, 
2025 

69. Conducted FFW Post Monitoring October 03, 2025 

70. Conducted FFW post monitoring, provided technical assistance 
and collected/gathered FFW documents 

October 14-18, 2025 

71. Conducted assessment to LGUs in relation to the impact of 
Typhoon Tino 

November 6-9, 2025 

72. Monitored IDPs of STS UWAN, witnessed and facilitated 
distribution of FFPs and NFIs and provided technical assistance 
to LGUs re ECT 

November 10-15, 
2025 

73. Facilitated completion of Family Access Card in Emergencies and 
Disasters (FACED) for ECT Beneficiaries and collected final ECT 
documents in the Province of Dinagat Islands 

December 2-6, 2025 

74. Strategic Planning Workshop- CY 2025 Gender and Development 
Technical Working Group (GAD-TWG) 

October 20, 2025 

75. 3rd Quarter DRMD Division Meeting October 20, 2025 

76. Virtual Orientation on the Revised ECT Guidelines with LGUs re: 
Typhoons Tino and Uwan 

November 9, 2025 

77. Attended the Multi-Sectoral Forest Protection Committee 4th 
Quarter Meeting at DENR Regional Office 

December 4, 2025 

78. Attended the 4th Quarter Regional Disaster Risk Reduction and 
Management Council, Full Council Meeting at Almont Inland 
Resort 

December 5, 2025 

79. Facilitated completion of Family Access Card in Emergencies and 
Disaster for ECT Beneficiaries (FACED) and collected/gathered 
final ECT documents in the Province of Dinagat Islands 

December 07, 2025 

80. Conducted Emergency Cash Transfer Payout December 11-13, 
2025 

81. Attended and participated Critiquing and Learning for Enhanced 
Activation and Response (CLEAR) Forum 

December 17-18, 
2025 
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Other Accomplishments: 

 Submitted Gender and Development Annual Accomplishment (GAD-AR) and 

GAD Quarterly Accomplishment Report Submission to Gender Resource 

Information Pool (GRIP) System. 

 Conducted the 1st Semester Physical Count of Inventories of welfare goods. 

 Conducted preparatory activities relative to tree planting and for the 
celebration of the NDRM 2025 such as the initial inspection at Mt. Kasunugan, 
Brgy. Amontay, Nasipit, in coordination with Nasipit CENRO on April 8, 2025 
and site validation at Brgy. Anhawan, Carmen, with Carmen MENRO on May 
6, 2025. 

 Drafted “Tripartite Memorandum of Understanding on Tree-Growing and 
Greening Initiatives”. 

 Attended and participated the Guidance Meeting on Disaster Risk Reduction 

(DRR) Capacity-Building (CB) Activities and DRMB-DSWD Academy 

Collaboration in Training Implementation for Local Government Units (LGUs) 

and Introduction of Project HEARTWORK on April 10, 2025 through Google 

Meet. 

 Facilitated the Mobile Kitchen Taste Test to all DSWD Staff and AICS Clients 
sponsored by RMANCOM - April 12, 2025. 

 Conducted Camp Coordination and Camp Management (CCCM) and 
Internally Displaced Person (IDP) Protection Training on April 28-30, 2025 at 
following LGUs: 

 Buenavista, Agusan del Norte- held at Municipal Agriculture 
Office, Buenavista, Agusan del Norte 

 Lianga, Surigao del Sur- Go Hotels, Butuan City 

 Conducted QRT General Orientation: Strengthening DRRM Capacities and 
Early Recovery Implementation in Social Welfare and Development (SWAD) 
Members in Caraga Region 

 Agusan del Sur- May 8, 2025 

QRT Trained- 93 

 Surigao del Norte (Batch 1) - June 23, 2025 

QRT Trained- 43 

 Conducted and facilitated the conduct of “Tinabalangay sa Trese” Forum and 
MOU Signing with Public and Private Partners on May 21, 2025. 

 Attended the Orientation on the Accreditation of Community Disaster 
Volunteers (ACDVs) on June 4, 2025 at the Office of Civil Defense (OCD) 
Caraga Region. 

 Attended Partnership Encounter 2025 on June 27, 2025 at Marriott Hotel, 
Manila Ballroom, Pasay City. 

 Facilitated the request of new Cost of Service (COS) position and Authority to 
Hire to 8 positions under DRMD. The ATH was finally cascaded to FO Caraga 
on May 22, 2025. (1. PDO III, 2. SWO II, 3. AAide IV, 4. ADAS III, 5. AO II - 

82. Attended and participated DRMD Strategic Planning Cum Work 
and Financial Planning CY 2026 

December 19-20, 
2025 

83. Attended 4th Quarter GAD TWG Meeting  December 19, 2025 



Page 52 of 78 
 

(Technical Writer), 6. AO II (Budget Officer), 7. ADAS II (Accounting), 8. 
ADAS II (HRMD-HRPPMS)). 

 Submitted 214 DROMIC reports to DSWD Central Office. 

 Submitted 43 Incident reports to the Regional Director and DSWD Central 
Office. 

 Developed DRMD document tracker, SIBYA Monitoring Tool and DROMIC 
dashboard (for division usage). 

 Generated/shared 497 PAHR Infographics/ppts or the daily PAHR data to 
RDRC Caraga and DSWD major principals and other stakeholders. 

 Provided technical assistance to LGUs on DROMIC reporting. 

 Developed the DRMD-WATCH real time monitoring. 

 Enhanced/updated the Evacuation Center Database. 

 Conducted 24/7 monitoring of incidents within Caraga region with the help of 
the DRMD-WATCH/Spectee tool. 

 Conducted Regional Forum cum Strategic Planning Workshop at Watergate 
Hotel, Butuan City on February 10-12, 2025 with provincial TWG members, 
municipal focal persons, and selected NGAs from DENR, DA, DOLE, and 
BFAR. The activity was participated by the RRP National Program 
Management Office headed by Director Maria Isabel Lanada and the National 
RRP Focal, Ms. Romelyn Nazareno. Conducted an ocular visit of projects 
implemented at Brgy. Lingayao, Las Nieves, Agusan del Norte  

 Areas covered for project site validation were at 100% accomplishment rate or 
26 LGUs for the five (5) target provinces in the region with 85 barangays. 
Moreover, the following tables present the physical and financial 
accomplishments by province. 

 
INNOVATIONS/BEST PRACTICES 
 
The following are the systems or tools developed/utilized by the office: 
 

1. DRIMS Caraga Dashboard 
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2. DRMD-WATCH 

 
 
 
 
 
 

3. Spectee tool 
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ORGANIZATIONAL OUTCOME 4: 

Compliance of Social Welfare and Development Agencies to Standards 
in the Delivery of Social Welfare Services 

The provision of Regulatory Services is a vital indicator of the Department of Social 
Welfare and Development’s (DSWD) commitment to achieving its Organizational 
Outcomes. These services are anchored in Republic Act No. 4373 of 1965, also 
known as “An Act to Regulate the Practice of Social Work and the Operation of 
Social Work Agencies in the Philippines and for Other Purposes.” In line with this 
mandate, the DSWD has developed comprehensive guidelines to ensure the 
consistent and effective implementation of regulatory functions across all levels. 

With the recent centralization of Standards Bureau (SB) processes through the 
Harmonized Electronic Licensing and Permits System (HELPS), significant 
operational adjustments were instituted at the Field Office level. As a result, the 
functions of the Standards Section have been streamlined, with its primary 
responsibility now focused on the conduct of monitoring activities to support the 
quality assurance functions of the Standards Bureau. This monitoring role includes 
the validation of compliance with minimum standards, documentation of findings, and 
submission of reports that inform policy decisions and corrective actions at the 
national level. Despite the issuance of the Omnibus Sustainable Livelihood Program 
(SLP) Guidelines, which indicate that the accreditation of beneficiary Civil Society 
Organizations (CSOs) is a program-led function, the Standards Section continues to 
undertake the accreditation of beneficiary CSOs under the PAMANA livelihood 
modality intervention to ensure alignment with regulatory standards and risk 
management protocols. This arrangement helps maintain consistency in 
accreditation processes and mitigates potential gaps during the transition of 
functions. 

Beyond its monitoring and accreditation roles, the Standards Section provides 
technical assistance to Local Government Units (LGUs) and Social Welfare and 
Development Agencies (SWDAs) to facilitate compliance with regulatory 
requirements. Such technical assistance includes consultations, coaching, and the 
provision of clarifications on standards, policies, and procedures, particularly for 
newly established or transitioning organizations. Through these combined regulatory, 
monitoring, and capacity-building efforts, the Standards Section contributes to the 
sustained delivery of quality, responsive, and accountable social welfare and 
development services. 
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Table 1. Targets versus Accomplishments on Output Indicators of Office/Program 
 

Output Indicators Accomplishments Targets Variance Assessment 

Output Indicator 4.1 

a.    Registered 

Private SWDAs 

0 0 0   

Output Indicator 4.1 

b.    Licensed Public 

SWDAs and 

Auxiliary SWDAs 

0 0 0   

Output Indicator 4.2 

a. Implementing Partner 
CSOs (Validated) 

None ANA  0   

b. Beneficiary Partner 
CSOs Accredited 

164 ANA 0   

Output Indicator 4.3 

Number of service providers accredited 

a. SWMCCs None None     

b. PMCs None None 0   

c. DCWs (ECCD 
Services) 

None None     
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Table 2. Targets versus Accomplishments on Outcome Indicators of Office/Program 
 

Outcome 
Indicators 

Accomplishments Targets Variance Assessment 

Outcome Indicator 
4.1 

Percentage of 
SWAs, SWDAs, and 
Service Providers 
with sustained 
compliance to social 
welfare and 
development 
standards. 

  

The Section successfully 
monitored 9 SWDAs and all  

were reported to have 
sustained compliance. 

6 (3) SWDAs with valid 
RLA were 
monitored.  
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ORANIZATIONAL OUTCOME 5: 

Delivery of Social Welfare and Development Programs by Local 
Government Units through Local Social Welfare and Development Offices 
Improved 

 

The Local Social Welfare and Development Offices (LSWDOs) play a vital role in the 
implementation and delivery of social welfare and development programs at the 
Local Government Unit (LGU) level, as mandated by the Local Government Code of 
1991. These offices serve as the frontline mechanism in ensuring that vulnerable 
and disadvantaged sectors receive timely and appropriate services. 

To strengthen this mandate, the Department of Social Welfare and Development 
(DSWD), through Executive Order No. 221, series of 2003, is tasked to provide 
technical assistance and resource augmentation to LGUs, Non-Government 
Organizations (NGOs), People’s Organizations (POs), other National Government 
Agencies (NGAs), and members of Civil Society. This support is aimed at enhancing 
their capacities to implement responsive and inclusive social welfare and 
development programs, including those related to disaster risk reduction and 
management. 

Aligned with DSWD’s Organizational Outcome No. 5—"Improved Capacity of LGUs 
to Implement SWD Programs and Services"—a key strategy to effectively fulfill this 
mandate is the development and use of an assessment tool that objectively 
measures and evaluates the performance and service delivery capacities of 
LSWDOs. This tool is essential in determining the type, scope, and level of technical 
and resource support required from the Department, ensuring that interventions are 
needs-based, evidence-informed, and targeted for maximum impact. 

 

TECHNICAL ASSISTANCE AND RESOURCE AUGMENTATION 
PROGRAM 

Table 1. Target versus Accomplishment on Output Indicators of Office/Program 

 
Output Indicators Accomplishments Target Variance Assessment 

Percentage of LGUs provided 
with TA within the semester  
 
100% of targets achieved within 
the semester  

243.75% 48.48 % 195.27% Major 
Deviation 

Percentage of LGUs provided 
with TA within the semester  
 
100% of targets achieved within 
the semester 

233.33 % 51.52 % 181.81% Major 
Deviation 

 

For the first semester 100% of the target LGUs were provided with technical 
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assistance, with 78 LGUs served against the target of 33 LGUs for the first quarter 
achieving an accomplishment rate of 233.33% classified as Major Deviation. In the 
second semester, 100% of the target LGUs were also served with 77 LGUs assisted 
against the target of 33 LGUs were also provided with Technical Assistance. 
 
These achievements reflect the strategies that enhanced our efficiency in delivering 
technical assistance. The key initiatives included activities such as series of 
Consultation Workshop for LSWDOs, Social Welfare and Development Forum, 
Virtual Knowledge Sharing Sessions. Other notable efforts include in capacity 
building through SPDR Workshops, Camp Coordination and Camp Management 
Training, Pre-Marriage Counseling Training and conduct of TA Monitoring to the 
LGUs.  
 
Aside for the core functions of TAAORSS, team has also achieved significant 
accomplishments beyond its target. The team also served as the Resource Persons 
for trainings requested by LGUs such as Parent Effectiveness Service Training, 
Camp Coordination and Camp Management and Internally Displaced Persons 
Protection Training, Comprehensive Emergency Program for Children, Child Friendly 
Space Management Training in response to the request of LGUs, further 
demonstrating their commitment to addressing emerging needs and strengthening 
social welfare service delivery at the local level.  
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IV. ASSESSMENT OF FINANCIAL ACCOMPLISHMENTS 

The Financial Management Division (FMD) is mandated to provide an efficient and 
effective financial plan that supports the Department’s programs, activities, and 
projects in achieving their intended outcomes and mandates. This includes the 
development and implementation of policies and guidelines that promote the 
effective, efficient, and economical management of the Field Office’s financial 
resources. The FMD is also responsible for managing financial and non-financial 
information systems to ensure timely compliance with the reporting requirements of 
oversight agencies and statutory bodies, while also furnishing management with 
relevant data, advice, and options for informed decision-making. Additionally, the 
Division plays a critical role in evaluating and analyzing the operational performance 
of various responsibility centers within the Field Office. 

For Fiscal Year 2025, the DSWD Field Office Caraga received a total of 
₱6,578,010,601.25, covering both current and continuing accounts. By year-end, the 
Office was able to utilize 99.95% of downloaded funds with 95.83% disbursement, 
achieving zero cash balance as of December 31, 2025, reflecting the Office’s 
commitment to effective program implementation, financial accountability, and 
service delivery. 

 

SUMMARY: CURRENT AND CONTINUING FUNDS 

Program/ 

Activity/ Project 
Allotment Obligations Disbursement 

Accomplishment Rate 

Utilization 
Disbursements/ 

utilization 

Fund 01 

6,533,494,979.04 6,530,102,771.56 6,236,205,158.39 99.95% 
95.50% 

Fund 02 
44,515,622.21 44,515,622.21 64,078,678.18 100.00% 100% 

 

GRANT TOTAL 

6,578,010,601.25 6,574,618,393.77 6,300,283,836.57 99.95% 

 

95.83% 
 

The unutilized balances of 3,392,207.48 was GASS FISARO amounting to 
2,526,907.48 and QRF Subsidies which is 865,300.00 (request for withdrawal is for 
RD's approval). 
 
 

FINANCIAL PERFORMANCE PER CLUSTER: 

  

CURRENT APPROPRIATION 

Program/ 

Activity/ 

Project 

Allotment Obligations Disbursement 

Accomplishment Rate 

Utilization 
Disbursements/ 

utilization 
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Fund 01 6,405,312,273.95 6,401,920,066.47 6,097,982,245.63 99.95% 95.25% 

Fund 02 34,065,414.54 34,065,414.54 34,065,414.54 100.00% 100% 

SUB-TOTAL 6,439,377,688.49 6,435,985,481.01 6,161,650,923.81 99.95% 95.69% 

 
 

FINANCIAL PERFORMANCE PER CLUSTER:  

CONTINUING APPROPRIATION 

Program/ 

Activity/ 

Project 

Allotment Obligations Disbursement 

Accomplishment Rate 

Utilization 
Disbursements/ 

utilization 

Fund 01 128,182,705.09 128,182,705.09 138,222,912.76 100.00% 100.00% 

Fund 02 10,450,207.67 10,450,207.67 10,450,207.67 100.00% 100.00% 

SUB-TOTAL 138,632,912.76 138,632,912.76 138,632,912.76 100.00% 100.00% 

FINANCIAL PERFORMANCE OF OFFICE/ PROGRAM:  

CURRENT APPROPRIATION 

PAP Allotment 

% Utilization  

rate 

% of Disbursement  

rate 

CBB 235,780.00 100.00% 63.68% 

STANDARDS 377,540.00 100.00% 73.13% 

STDE 1,783,062.50 100.00% 76.31% 

QRF 77,498,752.00 100.00% 83.98% 

GMS 254,661,332.16 100.00% 84.64% 

TARA 69,972,078.00 100.00% 85.63% 

ICTSM 37,547,655.18 100.00% 86.94% 

SLP PAMANA 8,666,569.00 100.00% 88.54% 

PWD and OP 382,420.00 100.00% 89.24% 

FOOD STAMP 6,068,728.15 100.00% 89.41% 

NHTS-PR 6,507,820.00 100.00% 90.00% 

CENTERS 68,885,270.00 100.00% 92.03% 

PRTP 1,398,000.00 100.00% 92.06% 
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FINANCIAL PERFORMANCE OF OFFICE/ PROGRAM:  

CURRENT APPROPRIATION 

PAP Allotment 

% Utilization  

rate 

% of Disbursement  

rate 

DISASTER 91,456,698.48 100.00% 92.78% 

SLP 265,170,456.00 100.00% 92.97% 

KC PAMANA 37,733,490.79 100.00% 93.74% 

PROTECTIVE 

SERVICES 2,171,798,110.31 100.00% 93.93% 

EPAHP 3,250,000.00 100.00% 94.98% 

Pag-abot 

Program 19,496,944.31 100.00% 95.84% 

KC-PMNP 33,751,035.24 100.00% 96.49% 

KC-KKB 104,109,853.51 100.00% 97.44% 

AKAP 303,442,460.00 100.00% 97.48% 

PANTAWID 

PAMILYA 413,941,113.56 100.00% 97.56% 

SP 2,262,494,500.00 100.00% 99.11% 

SFP 198,280,160.00 100.00% 99.70% 

POLICIES and 

PLANS 153,480.00 100.00% 100.00% 

BFIRST 314,379.30 100.00% 100.00% 

Grand Total 6,439,377,688.49 100.00% 95.69% 

The remaining unpaid amount will be processed and disbursed in the first quarter of 
FY 2026 upon receipt of cash from the Central Office. 
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V. ASSESSMENT OF CORE AND SUPPORT FUNCTIONS AND 
ACCOMPLISHMENTS 
 
 

SUPPORT TO OPERATION 

The Support to Operations (STO) provides technical and substantive support to 
the operations of the Department which are critical to achieving the foundational 
outcomes of improving systems and processes in the organization towards the 
effective and efficient implementation of Social Welfare Development programs, 
projects and services. Major deliverables of Field Office Caraga under the STO 
are Policy and Plan Development, Social Technology Development, National 
Household Targeting System for Poverty Reduction, Information and 
Communications Technology Management, Internal Audit, Social Marketing, 
and Knowledge Management. 

 

A. POLICY AND PLAN DEVELOPMENT AND RESEARCH 
DEVELOPMENT AND IMPLEMENTATION 

Under Administrative Order No. 1, series of 2018, the Policy Development and 
Planning Section (PDPS) is tasked with spearheading the DSWD’s legislative 
agenda and policy reforms, as well as conducting fundamental and policy research. 
Its specific tasks include initiating research, preparing monitoring reports on the 
regional implementation of the Department’s policy and research agenda, and 
focusing on key result areas such as research development, implementation, and 
monitoring. 

 
In accordance with Memorandum Circulars 9 and 10 (series of 2019), the Policy 
Development and Planning Section (PDPS) functions as the lead implementer for all 
Research and Evaluation (R&E) requests involving internal and external 
stakeholders, such as students, NGOs, and government agencies. Currently, two 
primary Standard Operating Procedures (SOPs) govern these activities: SOP 001 
regulates the review and approval of external researchers to ensure their primary 
data collection remains consistent with the Department’s Research Agenda and 
ethical standards. In tandem, SOP 003 provides the mechanism for in-house 
research initiated by DSWD personnel; however, with the establishment of the 
Regional Research Ethics Committee under MC 08 (series of 2022), all such internal 
studies must now strictly adhere to specialized guidelines for ethical approval. 
Furthermore, following the abolition of SOP 002 by Memorandum Circular No. 27 
(series of 2024), all requests for social welfare and development data are now fully 
integrated into the Freedom of Information (FOI) process, ensuring a more 
streamlined and transparent approach to public information in compliance with 
national directives. 



Page 63 of 78 
 

 
Throughout 2025, the Policy Development and Planning Section (PDPS) achieved 
significant milestones in advancing the Field Office’s research agenda, with 
productivity in the first semester alone nearly equaling the entirety of the previous 
year. Over the course of the year, the Section facilitated and approved 28 research 
requests: 9 required to undergo research protocol or full review, while 19 were not 
required to undergo the full review as guided by the provision under MC No. 27, s. 
2024, Section VI. Item No, 1.  
 
PDPS successfully convened the semestral meetings of the RRE-TWG and the 
RREC, resulting in the development of key instruments—such as the finalized MOA 
with Caraga State University (CSU) and the drafted Concept Paper for Research 
Awards and Recognition for Employees (RARE). Furthermore, the Training Needs 
Assessment conducted from May 27 to June 6, 2025, established a data-driven 
foundation for upcoming capacity-building initiatives. These efforts are 
complemented by ongoing professional development activities and the conduct of 
exit conferences, ensuring that research findings are effectively integrated into the 
Department's institutional knowledge. 
 
 

B. SOCIAL TECHNOLOGY DEVELOPMENT AND ENHANCEMENT 

 

Throughout 2025, the Field Office strengthened the promotion, replication, and 
institutionalization of Social Welfare and Development Models of Intervention (SWD 
MOI) as a key strategy to address pressing social concerns in Caraga. During the 
first semester, focused efforts were directed toward intensifying the social marketing 
of completed and proven social technologies to increase awareness and encourage 
adoption among local government units (LGUs), intermediaries, and development 
partners. These models provided practical, evidence-based solutions in areas such 
as child protection, disability inclusion, support for former drug dependents, and 
community empowerment. 
 
Despite limited manpower and financial resources, the Social Technology Unit (STU) 
maximized its reach through strong inter-office coordination and partnerships within 
the Field Office. By aligning social marketing initiatives with LGU mandates and local 
priorities, the unit effectively demonstrated the relevance and applicability of SWD 
MOIs to local contexts. Stakeholder engagement through orientations, information-
sharing sessions, technical assistance, and collaborative activities further 
strengthened service delivery and reinforced the Department’s commitment to 
inclusive and responsive social protection. 
 

PROMOTION  
For this year, the Social Technology Unit successfully marketed and promoted several key 
programs through joint activities and invitations from intermediaries and stakeholders. Here 
are the highlights of the promotions: 

Social 
Technologies 

Intermediaries/ 
Stakeholders 

Total Number of 
Intermediaries/ 

Stakeholders get 
oriented 

Total Number of 
Participants 

CARe-ABLE LGUs (MSWDOs/ PWD Focal 1 LGU (Carmen, 34 
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Program Person) SDS) 

ResPPEC LGUs (MSWDOs/ OP Focal 
Person/ Senior Citizens) 

2 142 

CIAGV LGUs (MSWDOs/ Family & 
Women Focal Person) 

1 30 

ProtecTEEN 
Program 

LGUs (CSWDO/ Child & 
Youth Focal Person, Youth 

Sector) 

4 45 

SDEC LGUs (PLSWDO/ CSWDO) 131 131 

HCSSSC LGUs (MSWDOs/ OP Focal 
Person/ Senior Citizens) 

3 92 

SALINLAHI LGUs (CSWDO/ ECCD, Child 
& Youth Focal Person, Youth 

Sector, IP Sector) 

3 20 

 

REPLICATION 
As part of this effort, the STU successfully gathered Memoranda of Agreement 
(MOAs) and Sangguniang Bayan Resolutions from the LGUs of General Luna, 
Dapa, and Butuan City in support of their implementation of the Tara, Basa! Tutoring 
Program (TBTP). 

 
 
 

C. NATIONAL HOUSEHOLD TARGETING SYSTEM FOR
 POVERTY REDUCTION (NHTS-PR) 

 

The FY 2025 was marked by sustained, data-driven efforts of the Field Office 
Caraga in advancing the core mandates of the National Household Targeting 
System for Poverty Reduction (NHTS-PR) in support of social protection programs 
across the region. Throughout the year, the office focused on strengthening data 
management and verification processes, enhancing inter-agency collaboration, and 
ensuring the timely and responsive provision of support to partner agencies and local 
government units (LGUs). 
 
During the first semester, FO-Caraga prioritized the continued implementation of the 
First 1,000 Days (F1KD) Registration through the i-Registro platform. This involved 
the enrollment and verification of pregnant women and children aged 0 to 24 months 
to ensure accurate identification of eligible beneficiaries. Through systematic follow-
ups and validation, the office ensured data accuracy and completeness, while also 
addressing gaps such as missing PhilSys Card Numbers (PCNs), incomplete 
documentation, and uncontactable households through targeted interventions. These 
efforts were critical in facilitating timely access to health and nutrition services for 
vulnerable households during the critical early stages of life. 

Completed STs 
replicated 

LGUs replicated Month replicated 

TBTP General Luna, Surigao del Norte February 27, 2025 

TBTP Dapa, Surigao del Norte February 27, 2025 

TBTP Butuan City, Agusan del Norte June 27, 2025 

CIAGV Bislig City, Surigao del Sur August 19, 2025 

ProtecTEEN General Luna, Surigao del Norte December 19, 2025 

SALINLAHI Buenavista, Agusan del Norte September 5, 2025 
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Concurrently, FO-Caraga strengthened data governance and inter-agency 
collaboration by facilitating the re-sharing of the latest Listahanan 3 database 
instance (as of December 2024) with LGUs and development partners with perfected 
Data Sharing Agreements (DSAs). The office also processed data sharing requests, 
statistical requests, name matching requests (including walk-in requests), and 
grievances, ensuring prompt resolution of client concerns related to identity 
verification and data integrity. 

 
Building on these initiatives, the second semester focused on consolidating program 
operations and further enhancing system-based monitoring and reporting 
mechanisms. Verification activities under the F1KD i-Registro initiative continued, 
alongside sustained facilitation of Listahanan data sharing and re-sharing with LGUs. 
The office consistently processed statistical and name-matching requests, and 
participated in relevant trainings and activities organized by the Social Registry 
Office to strengthen technical and operational capacity. 

 
In the fourth quarter, emphasis was placed on monitoring the implementation of BBM 
Serbisyo as reflected in the DSR Dashboard, ensuring efficient utilization of allocated 
funds, and identifying and managing operational challenges encountered during 
implementation. These efforts contributed to improved coordination, strengthened 
data integrity, and more responsive service delivery. 

 
This report highlights the following:  

(A.) Status of F1KD i-Registro Verification and BBM Serbisyo Implementation,  
(B.) Status in Listahanan Data Sharing and Re-sharing, Statistical Request, 
Name Matching, Walk-In, and Grievance Received,  
(C.) Funds utilization, and  
(D.) Trainings and activities attended with the Social Registry Office. 

 
From January to September 2025, a total of 3,624 beneficiary records were 
processed under the F1KD i-Registro verification activities across Caraga. 

 
As of 23 December 2025, a total of 6,932 individuals were authenticated across the 
region. 
The authentication efforts in the CARAGA Region have resulted in a substantial 
linkage of beneficiaries to existing social protection programs, with 60.10% of 
authenticated individuals successfully matched and covered under at least one 
program. This outcome reflects the effectiveness of current authentication and data-
matching processes in facilitating program access. 

 

As of this 2025, the NHTS has successfully executed three (3) Data Sharing 
Agreements (DSAs) 

 

Moreover, a total of thirty-five (35) re-sharing activities were completed with local 
government units that already have existing and perfected DSAs.                     

 

Lastly, for name matching a total of thirty-one (31) requests were facilitated, six (6) 
statistical requests were responded, one (1) walk-in name matching facilitated, and 
one (1) grievance received and responded. 
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D. ENHANCED PARTNERSHIP AGAINST HUNGER AND POVERTY 

 

Enhanced Partnership Against Hunger and Poverty (EPAHP) as one of the banner 
programs of Inter-Agency Task Force Zero Hunger, aims to institutionalize the efforts 
to mitigate hunger and promote food and nutrition security by linking community-
based organizations with prospective markets and providing credit and insurance 
assistance to support food production, processing and distribution. 
 
For 2025, the EPAHP thrusts and priorities include the number of Community-Based 
Organizations (CBOs) linked to institutional markets, the percentage of CBOs that 
participated in government contracts for the purchase of goods for feeding programs 
and dietary services, and the percentage of CBOs that successfully completed 
government procurement activities for the purchase of goods for feeding programs 
and dietary services. These priorities aim to strengthen market access for CBOs, 
enhance their participation in government procurement, and promote sustainable 
livelihood opportunities while addressing hunger and malnutrition. 
 
EPAHP RPMO conducted Program Awareness, Coordination, and Negotiated 
Procurement–Community Participation (NP-CP) seminars for LGUs within the 
Province of Dinagat Islands and Siargao Islands. These activities aimed to orient 
LGUs on EPAHP objectives, clarify procurement guidelines, strengthen coordination 
among stakeholders, and build the capacity of LGUs to implement NP-CP in 
compliance with government procurement laws and regulations. 
 
RPMO also coordinated with internal partner institutions, namely the Home for Girls 
(HFG) and the Regional Rehabilitation Center for Youth (RRCY), to support their 
dietary services requirements. Through this coordination, the EPAHP RPMO 
facilitated the linkage of Community-Based Organizations (CBOs) as suppliers of 
food commodities, ensuring a steady and reliable source of nutritious and locally 
produced goods through the Negotiated Procurement–Community Participation (NP-
CP) mode of procurement.  
 
Additionally, the EPAHP RPMO–Caraga coordinated with DOH-retained hospitals 
and a DOH-attached agency, the Drug Treatment and Rehabilitation Center (DTRC), 
and facilitated the forging of contracts with Community-Based Organizations (CBOs) 
through the Negotiated Procurement–Community Participation (NP-CP) modality. 
 
The EPAHP RPMO not only facilitated the Negotiated Procurement–Community 
Participation (NP-CP) modality but also supported other modes of procurement 
through Marketing Agreements with various partner agencies and private partners. 
These arrangements enabled Community-Based Organizations (CBOs) to access a 
wider range of institutional and private markets, ensuring sustained demand for their 
products beyond government feeding programs. 
 
Physical Performance 

Indicator Targe
t 

Accompl
ishment 

Reason for Variance 
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HPMES Indicators 

Percentage of CBOs 
who completed in 
government 
procurement activities 
for the purchase of 
goods for feeding 
programs and dietary 
services  

 
 
 
16  

 
 
 
16 

100% of the target was 
accomplished. All CBOs who 
participated in procurement 
activities successfully completed 
their contracts, demonstrating 
effective capacity and compliance 
with government procurement 
requirements. 

Percentage of CBOs 
who participated 
government contracts 
for the purchase of 
goods for feeding 
programs and dietary 
services 

 
 
20  

 
 
20 

100% of the target was 
accomplished. All targeted CBOs 
actively participated in 
procurement contracts, reflecting 
strong engagement and 
commitment to the Supplementary 
Feeding Program. 

No. of CBOs linked to 
institutional markets 

25 25 100% of the target was 
accomplished. The EPAHP 
RPMO successfully facilitated 
linkages between CBOs and 
institutional markets, ensuring 
sustainable access for goods 
produced by CBOs. 

Social Protection Plan Commitments 

No. of CBO profiles 
encoded in the Digital 
Mapping System 

15 
15 

 
 
0 

0% variance, system pending 
functionality. Although 15 CBO 
profiles were ready, the system is 
not yet fully functional due to bugs 
and glitches. The EPAHP RPMO 
is waiting for the NPMO to 
cascade the final operational 
system. 

GAD Indicators 

No. of women-led 
CBOs who were 
awarded with 
procurement contracts 

 
10 

 
11 

Target exceeded. Most CBO 
leaders are women, and all 
successfully received contract 
awards from the Supplementary 
Feeding Program, highlighting 
gender inclusivity in program 
implementation. 

No. of women (who are 
CBO members) who 

 
1,500 

 
3,185 

Target significantly exceeded. 
The total of 3,185 participants 
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participated in 
procurement-related 
activities  

surpassed the annual target 
because most CBOs awarded 
contracts are women-led, resulting 
in high women-member 
participation in procurement 
activities. 

 
 
The EPAHP RPMO–Caraga successfully met and exceeded all key HPMES targets 
for 2025. The 100% completion rate of CBOs in government procurement activities 
demonstrates the effectiveness of the program’s capacity-building initiatives and the 
strong engagement of CBOs in feeding programs and dietary services. Likewise, the 
100% participation of CBOs in government contracts indicates that the coordination 
and mentoring provided by EPAHP RPMO ensured full compliance with procurement 
requirements. The linkage of 25 CBOs to institutional markets reflects the program’s 
success in promoting sustainable market access for local producers, ensuring that 
CBOs have continued income opportunities while supporting national nutrition 
programs. 
 
While the target for encoding CBO profiles in the Digital Mapping System was met in 
terms of data preparation (15 profiles), the system itself is not yet operational due to 
technical issues. This indicates a dependency on the final rollout by the NPMO. 
Once functional, the system is expected to enhance planning, monitoring, and 
reporting for CBO activities, improving overall program efficiency and transparency. 
 
The program’s gender inclusivity is evident in the exceeding of targets for women-led 
CBOs and female participants. Eleven women-led CBOs received procurement 
contracts, surpassing the target of 10, and 3,185 women members participated in 
procurement activities, more than double the target of 1,500. This demonstrates that 
the EPAHP effectively integrates gender considerations, empowering women as 
leaders and active participants in community-driven programs. High women 
participation also suggests that interventions successfully address social and 
economic barriers to women’s engagement. 
 
The accomplishments indicate strong program implementation, effective 
coordination, and active stakeholder engagement across LGUs, CBOs, and partner 
agencies. Most targets were not only achieved but exceeded, reflecting the 
robustness of the EPAHP approach in linking communities to institutional markets 
and ensuring gender-sensitive participation. The only notable variance was the 
pending functionality of the Digital Mapping System, which does not affect the 
current performance of CBOs but should be addressed to further strengthen data 
management and monitoring. 
 

Profiling and Validation of Community-Based Organizations 
 A. No. of CBOs endorsed - 183 
 B. No. of CBOs validated to be NPCP-ready / qualified CBOs – 46 

 
Profiling and Validation of Community-Based Organizations (CBOs) 
A total of 183 Community-Based Organizations (CBOs) were endorsed for 
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participation in the program. Through a thorough profiling and validation process, 46 
CBOs were assessed and confirmed to be NPCP-ready, meeting the qualifications 
and standards necessary to effectively implement program activities and contribute 
to community development initiatives. 
 
A total of 8 Local Government Units (LGUs) adopted the NPCP, demonstrating local 
government support for program implementation. Additionally, 2 Centers and 
Residential Care Facilities (CRCFs) and 2 institutional markets integrated NPCP 
practices, strengthening partnerships and creating reliable market linkages for 
program beneficiaries. These collaborations helped ensure sustainability, wider 
program reach, and improved access to nutritious and locally sourced products. 
 

 E. REGIONAL OPERATIONS CENTER 
 

The Agency Operations Center (AOC) was established on April 11, 2020 now 
renamed as Public Relations Service (AO No. 1, s. 2025), with the initial mandate of 
monitoring and coordinating the Department of Social Welfare and Development's 
(DSWD) implementation of the Social Amelioration Program (SAP). PRS’s functions 
were later expanded through Administrative Order (AO) No. 20, series of 2020, 
which sought to support the Secretary's decision-making, while also ensuring the 
effectiveness and responsiveness of the Department’s grievance mechanisms in 
addressing complaints, issues, concerns, and inquiries from various internal and 
external stakeholders. 

As part of its ongoing commitment to operational excellence, the ROC set out to 
accomplish the following major targets for 2025: 

 100% resolution on tickets received via major 8888 and non-8888/non-CSC 
CCB platforms, as facilitated via the DSWD Client Relations and Escalation 
Support (CRES) information system.  

 100% resolution on walk-in concerns received via the PACD following the 
prescribed timeline of facilitation.  

 Prompt and efficient consolidation of semestral/annual data submission of 
Customer Service Measurement Report.  

Table 1. Targets versus Accomplishments on Output Indicators of Office/Program 

Output Indicators Accomplishments Targets Variance Assessment 

100% of external and internal services with 
submitted CSMR covering required 
minimum number of clients to be surveyed 
within the set timeline 

Annual CSMR 
2024: 97.80% 
(Outstanding) 
 
1st Quarter CSMR: 
98.35% Overall 
External 
(Outstanding); 
100% Overall 
Internal 
(Outstanding) 
 
2nd Quarter: 

ANA 0% Target 
Achieved 
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98.37% Overall 
External 
(Outstanding); 
99.96% Overall 
Internal 
(Outstanding) 
 
3rd Quarter: 
98.68% Overall 
External 
(Outstanding); 
100% Overall 
Internal 
(Outstanding) 

a.#8888 
Percentage of tickets 
(complaints/requests/inquiries/grievance) 
resolved within the prescribed timeline. 

1st Quarter: 3 or 
100% of 8888 
tickets were closed 
within the 
prescribed 
timeline.  
 
2nd Quarter: 5 or 
100% of 8888 
tickets were closed 
within the 
prescribed 
timeline.  
 
3rd Quarter: 6 or 
100% of 8888 
tickets were closed 
within the 
prescribed 
timeline.  
 
4th Quarter: 3 or 
100% of 8888 
tickets were closed 
within the 
prescribed 
timeline. 

ANA 0% Target 
Achieved 

b. Civil Service Commission-Contact 
Center ng Bayan 
 
Percentage of tickets 
(complaints/requests/inquiries/grievance) 
resolved within the prescribed timeline. 
 

1st Quarter: 0 
CSC-CCB tickets 
 
2nd Quarter: 1 
CSC-CCB ticket 
was closed within 
the prescribed 
timeline 
 
3rd Quarter: 0 
CSC-CCB tickets 
 
4th Quarter: 0 
CSC-CCB tickets 

ANA 0% Target 
Achieved 
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c. Program, Service or Function-related 
 
Percentage of tickets 
(complaints/requests/inquiries/grievance) 
resolved within the prescribed timeline. 

1st Quarter: 6 or 
100% of non-8888 
and CSC-CCB 
tickets were closed 
within the 
prescribed 
timeline.  
 
2nd Quarter: 10 or 
100% of non-8888 
and CSC-CCB 
tickets were closed 
within the 
prescribed 
timeline.  
 
3rd Quarter: 9 or 
100% of non-8888 
and non CSC-CCB 
tickets were closed 
within the 
prescribed 
timeline.  
 
4th Quarter: 16 or 
100% of non-8888 
and non CSC-CCB 
tickets were closed 
within the 
prescribed 
timeline. 

ANA 0% Target 
Achieved 

d. Anti-Red Tape Authority referral 
 
Percentage of tickets 
(complaints/requests/inquiries/grievance) 
resolved within the prescribed timeline. 

No transactions ANA 0% Not 
Applicable 

e. Public Assistance and Complaints Desk  

Percentage of tickets 
(complaints/requests/inquiries/grievance) 
resolved within the prescribed timeline. 

1st Quarter: 151 or 
100% PACD 
concerns were 
facilitated within 
the prescribed 
timeline. 
 
2nd Quarter: 457 
or 100% PACD 
concerns were 
facilitated within 
the prescribed 
timeline. 
 
3rd Quarter: 392 or 
100% PACD 
concerns were 
facilitated within 
the prescribed 
timeline. 

ANA 0% Target 
Achieved 
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4th Quarter: 242 or 
100% PACD 
concerns were 
facilitated within 
the prescribed 
timeline. 

 

The Regional Operations Center has successfully met its key targets for 2025, 
demonstrating strong performance across its accomplishments. This success can be 
mainly attributed to the effective implementation of DSWD CRES for both ODSU and 
PACD lodged tickets from various platforms which resulted in 100% resolution. The 
implementation of Google Forms submission for CSMR has also aided the efficient 
consolidation of the ROC which resulted in a responsive feedbacking of results to 
process implementers. 
 

 F. INTERNAL AUDIT SERVICE 

The Internal Audit Unit performs the function of ensuring the adequacy and 

effectiveness of the different programs under the Department of Social Welfare 

and Development Field Office Caraga. AO No. 70 s. 2003 provides “The Internal 

Audit must be the integral part of the office, without intruding into the authority and 

mandate of the Commission on Audit. “Its primary objective is to conduct timely 

and independent audits with recommendations in pursuant to the approved Audit 

Operations Plan approved by the Regional Director or as part of the National 

Audit Agenda (NAA) cascaded by the DSWD Central Office-Internal Audit Service. 

The unit also exercises its core functions of assisting the Management on its 

compliance to the COA Audit Observation Memoranda, Audit Queries, and Notice of 

Disallowances. 

 

The IAU is in-charge of three (3) Performance Indicators under the Key Results 

Area (KRA) — Support Operations and General Administration and Support: (1) 

Percentage of the prior year's Audit recommendations fully implemented; (2) 

Number of IAS Audit Recommendations Complied and (3) Compliance Under Audit 

Prevention Strategies of the 2025 DSWD Unqualified Opinion Roadmap (UOR). 

 
Table 1. Target versus Accomplishments on Outcome Indicators of Office/Program 

Output Indicators Accomplish Target Variance Assessment 

Output Indicator G8: 

Percentage of the prior 

year's audit 

recommendations fully 

implemented 

100% (50 out 

of 50) 

 

100% (50 

out of 50) 

 

0 

All prior years’ audit 

recommendations based on 

Agency Action Plan and 

Status of Implementation 

were full implemented within 

timeline. 
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Output Indicators Accomplish Target Variance Assessment 

Output Indicator S13: 

Number of IAS Audit 

recommendations 

complied 

N/A N/A N/A 

Not Applicable for CY 2025 

since no IAS audit 

conducted in the FO 

 

 

Output Indicator G8 (percentage of the prior year’s audit recommendations fully 

implemented): The Field Office has fully complied with and implemented all fifty (50) 

audit recommendations from prior years, as evidenced by the duly submitted 

Agency Action Plan and Status of Implementation (AAPSI) to the Commission on 

Audit (COA). Implementation was strategically programmed and monitored on a 

quarterly basis to ensure timely completion of corrective actions. This proactive 

approach reflects the Field Office’s strong commitment to good governance, 

accountability, and continuous improvement of internal controls. All 

recommendations were targeted and successfully accomplished by the end of the 

year, with no remaining outstanding audit issues. 

Output Indicator S13 (number of IAS audit recommendations complied with): This 

output indicator is not applicable to the Field Office for Calendar Years (CY) 2024 

and 2025, as no audit engagement was conducted in the region by the Internal 

Audit Service (IAS) of the Central Office during the said periods. As such, there are 

no audit recommendations issued that would require compliance. Consequently, 

there are no pending submissions of documents, reports, or action plans to the 

Central Office in relation to this indicator. This status has been duly noted for 

reporting and monitoring purposes.  

 
 

General Administrative and Support Services 
 
The General Administrative and Support Services are considered as “foundational 
components” which play a critical role in the delivery of overall administrative 
management support to the entire operation of the Department. Ensuring all 
administrative tasks are delivered as per target and within the timeline is then 
deemed crucial especially in an agency that caters to millions of clients and 
beneficiaries. 
 
The main activities under GASS primarily revolve around “managing physical 
infrastructure, assets, financial and human resources, procurement activities and 
other logistical requirements in a manner that is transparent, accountable, proactive, 
results-oriented and value-adding”. Such activities include administrative services, 
legal services, human resource development, financial management services, and 
procurement services. 
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A. HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT 

 

The Department of Social Welfare and Development (DSWD) stands at the forefront 
of delivering social welfare services to the poor, vulnerable and disadvantaged 
individuals, families and communities across the region. At the heart of this 
commitment to service excellence is a workforce that is competent, dedicated, and 
responsive to the needs of the people it serves. 

 
In this regard, the agency continuously strengthens its human resource systems and 
mechanisms, including recruitment, selection, placement, and performance 
management, to guarantee that the right people are placed in the right positions at 
the right time. These efforts are essential in sustaining the quality, integrity, and 
impact of the Department’s programs and services.   

 
Learning and Development (L&D) Section 
 

The section achieved 100% of the target where 83 regular staff were provided with 
LDI, 32 of which are male, and 51 were female. 

 
Table 1 shows the accomplishment of the Section on its target for CY 2025 
2nd semester. 

Outcome Indicators Accomplishments Male Female 
Total Number of 

Regular Staff 

Percentage of regular 
staff provided with at 
least one (1) learning 
and development 
intervention 

100% 32 51 83 

 
Human Resource Planning and Performance Management 
 

HRPPMS plays a strategic role in aligning the workforce with the Department’s 
operational needs. It ensures the effective implementation of staffing policies and the 
DSWD Strategic Performance Management System (DSPMS), and facilitates the 
recruitment and placement of qualified personnel. Through these efforts, HRPPMS 
helps build a responsive and high-performing workforce. 

 

 Output-level Indicator(s) 
Output Indicators Accomplishm

ent 
Target Varianc

e 
Assessme
nt 

 

Percentage of positions filled-up 
within timeline 

 
100% (244) 

 
100% 

0  
Fully 

Achieved 

 
DSWD Field Office Caraga achieved a 100% fill-up rate, successfully filling 244 Plantilla and 

Contractual positions. This Office sustained efficient operations through the use of 
technology-driven platforms, including the Human Resource Integrated Recruitment 
Information System (HR-IRIS), MyPORTAL, ClassMarker and online panel interview 
via Zoom which significantly contributed for the efficient, transparent and access 
recruitment process. 
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Personnel Administration Section (PAS) 

 
Field Office has a total workforce of 2,098 personnel, comprising permanent, 
contractual, Contract of Service, and Job Order staff. Of this number, 101 personnel 
have incomplete documentary requirements—specifically, clearances and the Daily 
Time Records (DTRs) and Accomplishment Reports (ARs) for December—which are 
necessary for the processing of their final salary claims for the year. In addition, 
some personnel who have already resigned from various programs have yet to 
complete their clearance processes and submit the required deliverables, including 
DTRs and ARs. These pending requirements have consequently resulted in delays 
in the release of their salaries and corresponding benefits. 

 
Table 1. Targets versus Accomplishments on Output Indicators of 
Office/Program 

 

Outcome Indicators 
Accomplishments Targets Variance Assessment 

Percentage of staff 
provided with 
compensation/benefits 
within timeline 

95.19% 100.0% 4.81% Minor 

Deviation 

 
B.  ADMINISTRATIVE SERVICE 

 

The Division oversees essential support services, including records management, 
property and asset management, transportation, communication systems, security, 
janitorial services, and facilities maintenance. Through these functions, it ensures 
that the Department’s records, physical assets, and operational resources are 
properly managed, safeguarded, and optimized to support daily operations. 
 
General Services Section – was able to complete its targets: 
By way of facilitating Purchase Order, POW, Monitoring and Supervising of Works, 
Facilitate Final Inspection of the following Repair and Improvement: for the 1st 
quarter of 2025. 1.) All Gender Comfort Room for January; 2.) Glass Cabinet and 
Wall of Fame last February; 3.) Sound Proofing last March and for the second 
Quarter - 1.) FMD Ceiling and Roofing for the month of April; 2.) Container Van 
Extension Office for the month of May; 3. Female Client Comfort Room for the month 
of June; 3rd Quarter: 1.) Male Client Comfort Room for July, 2.) Improvement of 2nd 
Container van for August, 3.) Concreting of Pathway; 4th Quarter: 1.) Repair / 
replacement of Office of the Regional Director's Roofing 2.) Repair of RJJWC Office, 
3.) Expansion of RLC Collaborative Room 
 
Records Management Section – was able to digitized 27,830 pages of vital / 
permanent records and/or uploaded in the system by the DSWD Field Office within 
the 2nd semester of the CY 2025. Further, A total of 34,000.2 kilograms or 95, 20056 
cubic meters of valueless records have been identified and disposed last April 3, 
2025 through Sale Mode with total proceeds from sale amounting to Php 77, 860.46 
per Official Receipt no. 1147676. 
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Property and Supply Section – was able to accomplished the following: 
A total of 3,254 new issuances of PPE, Semi-Expendable, and Office Supplies and 
Materials are facilitated. Also, a total of 983 properties are surrendered / turnover 
and cancellation of property accountability. And a total of 129 equipment / semi 
expendable items is reissued to various users. And an overall total of 2,548 transfer 
of accountability were facilitated like change subpar, new subpar, remove subpar 
and transfer. As part of its yearly routine, the section successfully conducted a 
physical inventory of supplies, materials and semi-expendables in the Regional 
Office, Cluster/ satellite office, Disaster Risk Management Warehouses and as well 
as the Centers of RRCY and HFG.   
 
 
 
 
Table 1. Targets versus Accomplishments on Output Indicators of 
Office/Program 

Output Indicators Accomplishments Targets Variance Assessment 

7.7 Number of facilities 
repaired/ renovated 

12 12 0% Full Target 
Achieved 

7.8 Percentage of real 
properties Titled 

ANA ANA ANA N/A 

7.9 Number of vehicles 
maintained and manage 

20 20 0% Full Target 
Achieved 

7.10 Percentage of records 
digitized / dispose 
a. Percentage of records 
digitized 
b. Percentage of records 
disposed 

 
 

100% 
 

100% 
 

 
 

ANA 
 

ANA 

 
 

ANA 
 

ANA 

 
 

N/A 
 

N/A 
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VI. OVERALL ASSESSMENT/CONCLUSION 
 

DSWD Field Office Caraga serves as both an implementing and enabling arm of the 
department in the region — translating national social welfare mandates into 
localized action, supporting poverty reduction and social protection frameworks, and 
contributing to the unified strategic direction of the DSWD. 
 
Overall, the Field Office demonstrated excellent to strong performance in advancing 
the targets of the DSWD Strategic Plan and the Social Protection Framework for the 
year. Despite operational constraints, the Office was able to deliver the majority of its 
planned outputs, sustain essential social protection services, and respond effectively 
to emerging risks and disasters. Performance results indicate that the Field Office 
remained aligned with national priorities on poverty reduction, social welfare 
protection, disaster resilience, and institutional strengthening. 
 
Most output and outcome targets were substantially achieved, while variances from 
selected targets were primarily attributed to external and operational factors, 
including the increasing frequency of disasters, budget release timing, manpower 
limitations, procurement bottlenecks evolving program guidelines and 
partner’s/stakeholders’ limitations. In some instances, targets were exceeded due to 
heightened demand for assistance, particularly under protective and promotive social 
protection programs. 
 
On the other hand, facilitating factors and good practices significantly contributed to 
accomplishments. These included strong inter-agency and LGU collaboration, 
mainstreaming of social protection and DRRM principles in planning, use of digital 
and data-driven systems for monitoring and targeting, and adaptive management 
practices. Innovations such as enhanced coordination platforms, process 
streamlining, and flexible implementation modalities enabled the Field Office to 
sustain services even during emergencies. 
 
Overall, the Field Office not only met its mandated targets but also demonstrated 
adaptability, innovation, and fiscal discipline, ensuring that social protection services 
remained accessible, timely, and responsive to the needs of the beneficiaries.  

 
 

VII. RECOMMENDATIONS 
 
In view of the CY 2025 performance assessment, the Field Office recommends a 
focused set of actions to sustain gains, address implementation gaps, and maximize 
development and disaster response impacts aligned with the DSWD Strategic Plan, 
Social Protection Framework, and the Secretary’s Roadmap. 
 
The Field Office puts forward the following recommendations to strengthen program 
delivery, enhance outcomes, and ensure sustainability across major programs and 
services. 
 
For the 4Ps, particularly the F1KD implementation, it is recommended that 
compliance monitoring be further strengthened by ensuring that children and 
pregnant or postnatal mothers fully avail of all required health and nutrition services 
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prior to being considered compliant. The enhancement of Compliance Form 5 to 
include mandatory postnatal care, as well as the integration of exclusive 
breastfeeding practices into compliance criteria, will reinforce positive health and 
nutrition outcomes. These measures require close coordination with health service 
providers, improved monitoring tools, and capacity building of field staff. 
 
For SWDI implementation, the Field Office recommends the issuance of clear 
guidelines on the enhanced SWDI for 2026, supported by early consultation with 
Field Offices and proper cascading of system changes through official memoranda 
prior to rollout. Conducting structured orientations on the SWDI Information System, 
guided by an approved enhanced SWDI manual, and institutionalizing paperless 
SWDI administration will streamline processes, improve data quality, and promote 
efficiency. These actions necessitate system readiness, training resources, and 
strong change management. 
 
For the Sustainable Livelihood Program (SLP), priorities include improving fund 
disbursement efficiency to ensure timely livelihood support, strengthening outcome 
monitoring and validation to sustain gains, and enhancing data quality and 
documentation to support accurate reporting and audit compliance. The Field Office 
recommends sustaining strong implementation practices, fiscal discipline, and 
partnerships with stakeholders. Adequate financial resources, monitoring tools, and 
continuous capacity development are essential to support these efforts. 
 
For Kalahi-CIDSS, the Field Office underscores the need for timely resource 
mobilization through strengthened coordination with concerned national offices to 
avoid delays, especially for specialized modalities. Enhancing pre-implementation 
risk assessment and contractor performance monitoring is recommended to address 
external risks and ensure timely project completion. To strengthen sustainability, the 
adoption of completed projects by LGUs should be reinforced, complemented by 
timely sustainability evaluations. The extension of program staff funding for at least 
one-year post-cycle is strongly recommended to support post-project mechanisms, 
given that sustainability evaluation is a key performance indicator. 
 
The SFP meal allocation should be increased from ₱25.00 to ₱35.00 per child to 
better meet nutritional requirements, alongside an increase in operational costs to 
7% of total grants to cover essential implementation needs. Additionally, increased 
budget allocation for grants, subsidies, and the repair or improvement of center-
based facilities (CRCFs) is necessary to sustain accreditation standards and 
uninterrupted operations. 
 
Improvements in system functionality and inter-office collaboration are essential. The 
PREMIS should be strengthened at the department level or customized for Field 
Office use to address delays in generating Property Acknowledgement Receipts 
(PAR) and Inventory Custodian Slips (ICS). A centralized HPME Information System 
for the PDPB should be developed across all levels to streamline data entry, ensure 
consistency, and reduce confusion arising from frequent reporting changes.  
 
In view of the recent issuance of the Department of Budget and Management (DBM) 
tightening the hiring and engagement of Contract of Service (COS) and Job Order 
(JO) personnel, it is strongly recommended that the Central Office prioritize and 



vssumampong1
Textbox

vssumampong1
Rectangle

vssumampong1
Rectangle

vssumampong1
Rectangle


